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EwWS X Topics

o 71 JLBAE Agile Development

o BWPIUNAIWNTSUTAREIMD, FrLo DI RECLIE
fAIA, ELTED KT ONAILDEEANZBRIET HDH

What is good agile practice, what are the challenges, and how do I measure agile
capability

e CMMI v1.3
o TNIXFZEEKRT 2DM

what it means for you

o PUxAILEFIABALI-70tXAHZE Process Improvement using agile
o THEHBETHA=-HDT7UNAILEMDFIHAE

How to make use of agile techniques to accelerate change
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Xb':):l._)l/ Agenda

e 14:30-14:40
— XL ®HIZ introduction
e 14:40-15:25
— P x4 ILEIFE Agile Development
e 15:25-16:00
— CMMI v1.3 &= #H{E#ER cMmmivi.3 update
e 16:00-16:30
— 7“‘)—&"{»?\_‘*']}5!5] Lf:jl:l’l'_’ZE&% Process Improvement using agile
e 16:30-17:00
— B RRICE Questions & Answers
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(j: l:&) ': Introduction

o« VIJIAFALY—
Cyril A Dyer
— aAVE—2)2Tyk K REHE

Executive Director, Compita Ltd

o AVE—RFLUTZEEMELTIS

Compita specialises in

— H—EREV) 21— 3V DIRMEDEBELUTICKYAERT S

solving service and solution delivery issues throug h

- FREREVRIVZEREL. EHiEL,

identifying and understanding problems and risks,

« Y )a—I3 7FEREL. ZLT

identifying solutions, and

© XBRNEZIRILIICHEFT S

transforming operational performance

© Compita Europe Ltd., 2008-2010 B A:EME: AV E—4D v/ . . : 2
Seminar Slides Japan _v0.16 Seminar Slides ] apan-4 % Coml:)] ta



XHENEDIRFINE

Transforming Operational Performance ,

« OVE—A®M compita’s
- EBVEOHRAMBRE~OIMYMAIE. - ChETOMBEMRELINSERZEZ, - TN
DAV BRI DEENNERETZLIREDER) 2ELT. ELOF-HOTOTS L
iﬁﬁﬁ'ﬂ’% approach to operational transformation is to build a change programme from within —
through empowerment — leaving a legacy of continual improvement
o« OVE—7A®M compita’s
- BRIEMEARGSUITAET S X ERNE/—/LDOFAK, BiFpY. @ENITOVE—

’;‘ld)éﬁﬁ'ﬁbé people , methodologies , and use of associated supporting technologies and tools
differentiates Compita both technically and commercially

o BBFLAVEAN—KRELGOTEBNEDIRAMNLET O 5 L% HEIT Undertaking
an operational transformation programme with Compita, clients
— EFEQARMDKIFEHIE significantly reduce operational costs,
— RBTT7IONMIEH—EREY)a—2aVERMTELRBEOMEIL., TLUTestablisha

flexible and agile service and solution delivery en vironment, and

— BB IEARMBEICHIFTI-FBEEDEIE create ablueprint for further operational

transformation
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OVE—S2DOY—EX 7

Compita Service(s) /
[ . /i —1

« XBNEREDLOLOY—ER
Operational Performance Services
- H—EX&EVa—2a v DREDIERMBE
Service and Solution Delivery Transformation
c BENEHBBIRIDTEAAVM—EXR

Capability & Supplier Risk Assessment Services

— CMMI, I1SO 15504 & &K UV A—kE—T17 SPICE
CMMI, ISO 15504 and Automotive Spice
« HEY—EX
Education Services
— ETIA—X  JOREH, JAVIVINEBELUTSY
T423FT—(ZEOT7OERBYHE)RITOHE

Model based, Process Management, Project Management  and Practitioner
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How we operate — key elements A

.r"

¢ Fl:ﬁ%ﬁﬁzlj:fi Problem Solving
- BREA—REL REEBL-BRICEOHERZZEA

use discovery-based, investigative techniques based on years of accumulated experience
- BELREOEEN A —TV, HEREWGELE 1 —DTRIE Y
enable frank and open, self-critical review of prob lems and issues

:.l:ﬁé;c&\/ U :L_:/EI) Recommendations and Solutions
- BXEEHMICERICAIREDH LIV )1—a EREEHITHET D

T:&) 0) Tﬁgﬁ H"]fd:;? IR_TL%“ l') create a collaborative atmosphere for identifying s olutions with

benefits visible to staff from across the business

JEODE ' HOT%jJTé*EA*% ?-A@ﬂﬁﬁ use multifunctional teams

Worklng towards common aims
° %E Transformation

HBICRZASRMZFH S I-RIEZRH T H-OIZ, B Wz =T7—Y

O oS
INVT—% F| A use short, focussed work packages to deliver the ch  ange with visibility and
success
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rEwY 1
TovAILBF

Topic 1
Agile Development

© Compita Europe Ltd., 2008-2010 HAZEM#E: 22 E—2Dv/Iv
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79"(”()[/'313% Agile Developmef_r,ﬂ/ -
- =
o O E—4A compita
o FHAENZE L1713 Research and Collaboration
o BEIZ\T 59T 4 AEIFTAIHN ? what is good practice?
o A.78tX, FHT reople, Process, Technology
o FxL Y challenges
o JOUTHNEFRE project and Organisation
o FAT=HEMIRZE our offering
o h\L—=J TERRAVF OA—FY

Training, Assessments, Coaching
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EM R ERX

Research & Collaboration

« HHY Purpose
— N T O AIDIEER FZEmRKRITERTAHAEETZIETH. 7OV

. o
—AD i% |:l|:|':1 - :_EtE.F:'.I] %)Create a set of agile based products that will supp ort organisation is getting the
very best out of an agile way of working.

238 Timeline

— 2009411 B [ZFf%E started Nov 2009

— EEE@’HUR — ﬁﬁﬂlﬂ Current Status — ongoing
17 3= 7 \— b F— collaboration Partner

- 7oLk To/80—X Agilent Technologies

TOYAMILEG—KIFADDFELERNSEBIN TULVSD The Agile Product

Suite has 4 main elements:
— 7:/\\“(”{”/&1 |‘70577_'4Z— :_l:t A set of agile best practices
- 7:)“("()[/ |‘ I/_:/O'j _7:/3“/70_ :_l'-t A suite of agile training workshops
— TEAAY F%if An assessment method
— A _PV“Jj)&:lX I‘ﬁ?)]%o)%%)lx A roadmap and cost benefit model
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TONAIRER - (Fov A1)

Agile Dismantled - (The Agile Onion) A

__.!-" i

|-

#H#8% Organisational

PMTS59T4A&
PM Practices

BT 29T74X
Technicd
Practices

'S5 4R Practices
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TovAILBH -

Agile Development - Origins e

oy
03 AT a
sy “mlll . ol [
| ] b1
.-ﬂ"f i -l.' | -
/ | —— et
g — —

The fAgile Manifesto

Yalues
Individuals and interactions
oviat praresses s tools

Principles

1.0ur highest priority is to satisfy the customer through early and continuous delivery of
vallahble software.

Working soft ware
oviat cofTre henshie coclmentation

2 elcome changing requirements, even late in development. Adile processes harness
change for the customer's competitive advantage.

Customer collaboration
ovigt confract negotistion

3.Deliver working software frequently, from a couple of weeks to a couple of manths, with &
preference to the shorter timescale.

Responding to change
aviat faliowing & pisn

4 Business people and developers muost wark together daike throughout the project.

© Compita Europe Ltd., 2008-2010 HAZEM#E: 22 E—2Dv/Iv
Seminar Slides Japan _v0.16

5.Build projects around motivated individuals, Give therm the enwironment and support they
need, and trust thermto get the job done.

B.The most efficient and effective method of conveying information to and within a
development team is face-to-face conversation.

T \"Working software is the primary measure of progress.

3. Agile processes promote sustainable development. The sponsors, developers, and Users
should he able to maintain & constant pace indefinitely.

9 Continuous attention to technical excelence and good design enhances adility.

10 Simplicity - the art of maximizing the amount of swark not done - is essential,

11.The hest architectures, requirements, and designs emerge from selforganizing teams.

12 At regular interdals, the team reflects an how to become mare effective, then tunes and
adiusts its behavior accardingly.

Seminar Slides Japan- 12
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TONAIVERFR- TS50 T4 A ﬁh_ i

Agile Development - Practices

M) detaied ink:
7:/\\)?’(”/7:71Z I‘ Agile Manifesto —
ﬁﬁ ﬁégﬁ & % EIJ Values & Principles

CMsM M:E _-EL%E,H.E\%CMMI cross-reference
ToNAINTIIDTAADT=HDPPA

PPA for Agile Practice

1"5 % J'-'j?. % q:% O) 15'] Example Work Products
/S\%) 35 L \ & EZ %\ Behaviours & Outcomes
HBDARr—T5—CEHEIEER)

- e = Organisation Enablers .
B o5 | Scrum—AERTOT7A)L

ST Scrum — typical profile

mmmmmmmmmmmmmmmm

:E..;-._:—'—.—_: c—‘!;.".'_-&‘. (o]
=B = XP—HEMKITOT7AIL
e Loy XP — typical profile
= .
Emoime e AUP —HARTOT7AM)L
= AUP — typical profile
cw TTesmp
e
tan T T me s
ST EE
S mewm s
Sominen Sides apan 16 THETSI Seminar Slides Japan- 13 3 compita



7:)"(’4)1/51%% Agile Developmepf/ | -, f
.. Oy

e FxL 2P The challenges

- * People

o HEBEF—LREBETILGAR—TI—ELTDEEREZVLELT S

Self managing teams need management as an enabler not a director

o MDF—LEENT EHRMIVTEEHEDHIEIFHLL

Interlocking timing with other teams may be stressful

o F—LAUN—IERGEHIVEIERDEIEZHEH-ITLENDHD

Team members need to fulfil different or multiple roles
® ﬁ(f@{lF%&IV/\OU}VI‘ Close proximity and empowerment
o MIIEB-YERLI-YUT HZEDTEUMEFAVE R cooperative not fire 'n’ forget
- 70O+ X Process
® ‘fi%ﬁﬂ"]t—iﬂ;%E‘Z%"wj&'iit—iéxg’r)bmﬁerent style of traditional work products
o JFYDRBLIWNEIETUVR -H, —HHXE, Y—ILA—X, XETHL

Less documentary evidence -graphic, transient, tool-based, not textual
- ?ifiﬁ Technology
L4 75\37*%*)7:1:[:\a’rjﬂ"fb)[/jl—x\lifecycle phases that do not mesh
° 7_'—/)7’\—Z€ﬁ L/T:E%EFFH &'Iﬁ*&@iﬂ::ﬁ Sharing of discussion and information via databases
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TIONAILTEAA R

Agile Assessments

® 79"(”()[/7'/—1);'7_7 Agile Framework
- RAMTZONRAIVTSOTARADEEE vardstick of best Agile practice
- PONAIWNR =Tz AL RAZZIET H=-HICCMMITS0T4R%

D) & 1B Re-balancing of CMMI practices to support the Agile Manifesto and Principles
- FHEDTI=ODT A ILTFT AR agile practices revealed for evaluation
- PMLERTDTS59T4A%Z585HL TLVS pM & Technology practices figure strongly
- D ‘A R2—T 53— HEENDEREEBH T H5F—KRSAUTHS
Organisation “enablers” are key to underpinning capability
e Scrum.XP, AUPEMNENLST7ITO—FEilAEE-mdAHExt
LkLf=-70o9hgE N

Project capability contrasted with the combined strengths of different approaches eg Scrum, XP, AUP
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TOvAIVRERE -Y—ER <

Agile Development - Services

L

e kL—=2% Training
- MIE%"Z\T_ —¥?§0)7”°—‘v4)b1l:, Management Seminar -Making Agile Work
e ¥ 8  MRMLGTONvMILEETDRAEFE

Half-day: Effective Agile and how to measure it

- T359T743F—0—92avT -FONAMIFRICEEMEMNTOOHMDER

Practitioner Workshop -Delivering projects effectively with Agile methods

o 2HM HMEMEEDRRIZTRLMREDL LT T ONMILFEEZDFAE

2 days: Agile methods and how you can use them most effectively to benefit your organisation and
business

- JB 7]|]7‘|Z“J'U'|‘l/—:./7“ Assessor training with an alternative slant
e 1H : 7o¥MIL. ERBAEDT7IO—F RV HBOTERAV LD =D %

ﬁﬁ'ﬁj: 1 day: preparation for assessments of organisations using mostly Agile or high-maturity
approaches

o 7HERXALK Assessment
- 7’)&4lb/\‘—xd)ﬁ'éj]7-lz7\>‘>l~ -Agile based capability assessment
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~EwH2
CMMI® v1.3

Topic 2
CMMI® v1.3

=

® Capability Maturity Model, CMM and CMMI are registe red in the U.S. Patent and Trademark
Office by Carnegie Mellon University.

© Compita Europe Ltd., 2008-2010 BARGEARIE: a2 E—42T v/ . . 4 :
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CMMI 74

o v1.2LV1.3DLEER

Comparison between v1.2 and v1.3

e 7YIH L—KrL—=2%5 (31T

Upgrade training (Transition)

e LTARRALEaA—

Readiness reviews

o 712 AA I Assessments
o ZFEMETILFL—=% Alternative model training

© Compita Europe Ltd., 2008-2010 B A:EME: AV E—4D v/ . . : 2
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CMMI - 1.3fRNZEE,

CMMI — v1.3 change highlights

-
-
b4

® :E?)Lo)*ﬁiﬁ Model structure
® 70|:|‘|2Zbﬁi§z0) %E Process Area Changes
® EEﬁJ:@%E Editorial changes
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CMMI-v13DEER

CMMI - v1.3 change highlights

ET )L DHEE Model structure

3ODEEERE GRE. R, v —EX) DRIDEARBIZERT

Harmonisation across the 3 constellations (ACQ, DEV, SVC)
o iﬁad)%?’ft Simplest choice of presentation
B, T7OCREBBORBT VT ADHELZETE e.q. Generic Practices with amplifications

for each Process Area collected together
o FERFEMNOERELEZEIEL Best wording chosen from each alternative
167 7O AEHIZTSAL T3yt D BT O X fE1E#

16 Core Process Areas plus 3 sets of supplementary PAs

o T[RE/IPRY L BDHEE Common structure where possible

o IPPDEMD LRI S T= 1PPD addition is removed

o WWELHLHWNIE R ERT THDHEIE & Differences where necessary or advantageous
TJOwREEOATI)— (BE. £EET6 DD AHTI)— Categories of PAs: now 6 in total

e FARDIE=HOCMMIT, REQMIFT O I MEEIZ45 $8 CMMI-DEV now has REQM in Project

Management

BEEERHELELTORETILIL, KRIR. JMILLI=TFFE Constellation models are still separate entities
TILFETILTEAAUMEHS GEFEFRIN) Tolerance of multi-model assessments (Continuous)

© Compita Europe Ltd., 2008-2010 B A:EME: AV E—4D v/ . . : 2
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CMMI-v13DEER

CMMI - v1.3 change highlights

OtV RAFEH D ZETE Process Area Changes
o MAELAN)LE,5MDRET Revised approach for Maturity levels 4 and 5
o OID(FHMITRELER) ITHEB T O REE 1275 >7= 0ID becomes Organisational Process

Management

o JOLRR EVRABESFLIUVEZUNTH—TUR)DLY5&ELVEES Stronger link between

process, business objectives and performance

o RIALNDBEIZHBEAHT 5= DCAR(JER T EfER) D—HZ1E Generalisation of CAR

to apply to outcomes not just defects

o ETEMT—ADFERIZNT S, KYBBIELZHITF Clearer expectation for use of quantitative data
o TJOVIVIMNEEETEH-ODAN)IVADEYGER (QPM EEMNT OV MNETE)

Appropriate use of metrics to manage projects (QPM)
BiZIZxtd 5. RIBOEFRIL (OPP A7 0t XEHE) Simpler expression of objectives (OPP)
o EIERIF:HEIT—)L4,5IFHIBRESHT= Continuous: Generic Goals 4 and 5 have been deleted
e MEF—LIX. TODIIMEEAZED—EIZHESINT:
B, EDXIINF—LAEILSNEESN, EESNTLSHH

Integrated Teaming becomes an integral part of the way projects are run
E.g. how teams are established, operate and are managed
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CMMI-v13DEER

CMMI - v1.3 change highlights

0t EDZEE Editorial changes

T—XTOFYDREL., AZEE XU EEFEL Refinement of architecture, terminology and wording
o LXDOWDTSUT4RIE, KYREBHZNER 27> 7= More logical sequencing of some practices

e *’Eﬁfigﬁ1ﬁb‘(iﬂﬁ%ﬁﬂﬂ”%?kéﬁﬂy/\07 MesthT= Simplification and reduced size of

wording where possible complexity

o EMRZHAIEIZT HT-OICEEFE L \EEBHZ RIEL Revised wording and guidance to clarify meaning
o MMDETIEAINEDISIZFIBATESMNEWNST)IFNE Improved links to how other parts

of the model can be used

o TUNAII.TEWM. EXa)TaLW\ S5 ESERIIVEFIEM

Inclusion of further informative sections covering eg Agile methods of working, safety, security

o JSVRFE.FAVEE. BREE . ANA V. BRAFHEGE., RILMTILEE~DFRRD IR M

Provision of translations into French, German, Japanese, Spanish, and traditional Chinese and Portuguese
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CMMI - fL—=2%

CMMI — Training

¥IThL—=2,% Transition training
o IRTE. SEIZIZHIEDOCMMIET L (BEERE) AHS

SEI now has several CMMI models (Constellations)

e FHEDIE=HDOCMMI, H—E XD T=HDCMMI, SFED =D CMMI

CMMI-DEV, CMMI-SVC and CMMI-ACQ

o 2010F11 R UFDH=FI)—RXIEX1L.3RTH S

Latest release, from Nov 2010, is v1.3

¢ é_to):E?)[/':ﬁﬁﬁ EIﬁE'C*‘ﬁ)%) Applicable to all models

O E—3 M Z{RE Compita offers:

« 1HOILIEHDNEL2RALLIRANDT 2y B 7y T T —FbL—=27 |
1 day Assessor upgrade training from v1.1 orv1.2 tov1.3

o 2BREDN AMRTOD)HAHETILOHMDETIL(BFIZIE. AED=HD
CMMINSH—EZADT=HDCMMIND) FBITRL—=2 5

2 day conversion training from one model to another (at v1.3) eg CMMI-DEV to CMMI-SVC

© Compita Europe Ltd., 2008-2010 B A:EME: AV E—4D v/ . . : 2
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I 7 - \ \

CMMI - ETILbL—=25 ~ ;
CMMI — Model training / - | '- »'s

:ET )l/ I\ l/_:?/ Alternative model training
o HEBFEDCMMIETILORL—=7% Training in a specific CMMI model

— HREOF=HOCMMI, H—E XD T=DCMMI. FZEDT-6DCMMI
CMMI-DEV, CMMI-SVC and CMMI-ACQ

« HBOBRTHAIHBIFVT14RELEDT ORI

Common kernel of Generic Practices and 16 Process A reas

c ITNTIhOBEZRFEICHIIHHENDTOERMEE

Supplementary Process Areas appropriate to constell ation

LN O — E =
ae —9 D ]:E%é Compita offers:
« SHEDIHEDTOLREHOBERD:=HDEEEZZNBEEESTBRSNEETILRED
ML —=27 )
3 day detailed training in the structure of the cho sen model including exercises to explore practical application of the
various process areas

©C ita E Ltd., 2008-2010 B aAVE—aTypsRL . . g 3
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3IOOCMMIBSEESRR L

Three complimentary CMMI Constellations

-

£TIZHBEL

?ggjnt Y—EXDT=6%

16 p;ocess areas o 0)(_:MM”3:~ Wﬂ“

common to all Y ODEEE"\O)'U'—
EXBEDT=H

Diast iRt
CMMI-SVC provides
guidance for improving
services to both internal
and external customers

BAEDI=HD ﬁﬁEEGDf:&ZgD
CMMIIZ. B > : ;%%géﬁzﬁ
JAatXx o - NINAEIRPGS E
g@f:&mafﬁ DEV v HRDIEE

g D
taieit cﬁfﬁ.‘;\e
CMMI-DEV -ACQ

provides guidance
when building
contractual
relationships

provides guidance
for improving
development
processes

© Compita Europe Ltd., 2008-2010 BARGEARIE: a2 E—42T v/ . . 4 :
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FRFEDT=HDCMMI - T0 .
CMMI-DEV — Process Areas / " s »e
[

BB

Requirements
Development

2hEHE

Requirements
Management

FRELE

Verification

a7 A+t
APEIE

Core
Process
Areas

Pz
Technical
Solution

T4 {EHETE

Validation

Supplier

Agreement o
H £
Management /\;ﬁj Dtxpﬁiﬁ
PA shared
© Compita Europe Ltd., 2008-2010 BARGEARIE: a2 E—42T v/ . . 4 :
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FEDT-HDCMMI — FO+2

CMMI-ACQ — Process Areas

© Compita Europe Ltd., 2008-2010 HZAZEMIE: AVE—2 v/ Y . . .
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H—EXDTF=HDCMMI -

CMMI-SVC — Process Areas ﬁ

F

BINSD
Ot R5EE
PA Addition

H£EBETOERMEE

R 5 PA shared
© Compita Europe Ltd., 2008-2010 HA:E AvE—AT Ry . . .
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Y—EX - FH

Services - Evaluation

'O+t REE{f Process Evaluation
o ANIAFIVIHAWNIAD)AVZINT ERAVS - @&, 2,38, BESNT-EH

Healthcheck, or Incremental -typically a few days, limited scope

e QMSLEa— - @%. 1:EM.CMMIV1.3ZFERAT S
QMS Review -typically 1 week to bring out the benefits that using CMMI v1.3 can highlight

o FUNAINTOLRALEaA— - @E.18E. 7o¥MILT7ITO—FhEL =03 RKEDEELZZ
HLENTEL L RATETE,

Agile Process Review -typically 1 week to identify where a change of balance can advance the benefits that
Agile approaches can bring

o LTARALEa— - @&, 1-28M. AXTERAVMIAIFTTYRIZGELT =86 ; (2&EH. L

M UEE L% <) Readiness reviews -typically 1-2 weeks to de-risk an upcoming Formal Assessment: full
scope, however reduced depth

o NHXTEAAUE - HREECMMILAIIZEKY, 1-3:EH

Formal Assessment -ranging from 1-3 weeks depending on scope and CMMI level

o EEMIZEMINTLSTOERETIL(Hl;CMMIET /L, ISO9001, ITIL,ISO15504, #—

FE—T 47 SPICE %)Xt d A7 ZAA L Assessment against any of the internationally
recognised process models eg CMMI models, ISO 9001, ITIL, ISO 15504, AutoSPICE etc, or ...

o E—RADTIONAMINIL—LT—Y(FEVI1SRE)

Compita’s own Agile Framework (see earlier)
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CMMI = 7ERAAE (1)

CMMI — Assessments (1)

® PPAO)?'F n\\ PPA Changes

o O E—AIL. PPAZ{EHLI-CMMI
[t LET

v13DT7 A AU MIAIRE

Compita will support CMMI v1.3 assessments using PP A with immediate effect

e 2011F10A31BFETCMMI v1.2 PERAV DT IBEEEL

EXX)

In the meantime, we will continue to support CMMI v 1.2 assessments until 31st October 2011

e CMMIV1I.3 7EARAAVIDFER (LIS

AT

Results of a CMMI v1.3 assessment will be valid for 3 years

o 7 yH(ICMMIVIIT7ERAVKRENMZONET

Participants will be credited with CMMI v1.3 assess ment experience
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CMMI = ZERAAR(2)

CMMI — Assessments (2)

¢ V13’\®E¥ﬁ' Needs

e HEDIRTHOPPAT Y HE)—KT7yHIL, v1.3ZRAWLV =7 A
r={T5RNIZ. BLTULWWAEBRXGDETIL (BAF. U—E X T35
ZE)DCMMI vI3I~NDEFHNNETT

All current PPA Assessors and Lead Assessors will b e needed to upgrade to CMMI v1.3 in their qualifica tion model
(-DEV, -SVC or —ACQ) before undertaking a v1.3 asse ssment

e 2011F1A1IBZHESLELT. ETIVERE . 7y LV —K7vH
O—X[ECMMI v1.3R—X (v12TIEHYEBFA) IZHYET

We will only be offering CMMI v1.3 courses (not v1. 2) for Model, Assessor and Lead Assessor training as of 1%
January 2011

o LAL. BITHBDE(20114F) LT, CMMIVI.3D L —=0 5%
2F=7tEy L. CMMI V127 ERAVNZIE 5T HIEMNTEE

.a—

However, a CMMI v1.3 trained Assessor may still par ticipate in a CMMI v1.2 assessment during the
transition year
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~Ewo3

T7ovAILEF,

IL=-7AtAE

Topic 3
Process Improvement using agile

ZIEZRET LT O AILEMDFIFA

Making use of agile techniques to accelerate change

%/
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%E’i s Change

o fAIMELZDDH ? whars different?
- AR 7fl§ ‘IE%@’ Fnﬁﬁéﬁgfi?éf:&)(:fﬁjj Lﬁ'5 People working together to solve ‘real’ problems
o TILFRITAOHIZANRZEI/\T—9 % Empowers people to change
— EY) Uﬁiﬁ’&%ﬂ U9 Creating the right atmosphere to
° ?éﬁ’ééﬁﬁ'é?‘:&')@iﬁﬂ]tﬁ&éib\’é? | %H:'.T bring out the right behaviours to achieve change
o D RERM @ﬁﬁb\ﬁ’:’éUﬁ%’é%ﬂ LH 9 create the glue between the parts of the organisati on
o FIEIEFHLAFMOEMNI-—RXDEILZRIYH T create a closely coupled and harmonised set of

changes.

o (AIAKLILEBHDH ? what are the benefits?
— 2B KYMRENTEEEMNICEICBIEIZM>TE 39 % Everyone working towards the same goal

more effectively and more efficiently
S0 ~
o EMATOERIEDH ? Whats the process?
— ZEEDM/\vY0% change backlog

— XM /\v%H 0% working backlog
— HBAIIVEALL(RTY2R) The SPRINT
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TovAIL A5 R /

Agile InTranSus
/I . :;h“_
e JOLREEADTONAILT TA—FDF|

Using an Agile Approach to Process Change
- E% EE’ECF#;HE_' Identifying the Issues
- Ab'lét’&*“ﬁ‘ﬁ Determining the Potential
- \/U:L_“/El/ja__’ﬁ'l'ﬁ |[B] Planning the Solution
- ﬁ%’&iﬁﬂﬂ]‘ Tracking Progress
- ?ﬂ%%%ﬁ Realising the Benefits
- E‘Z];JE*R*E Celebrating the Success
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HlHT D -

ﬁﬁﬁ Preparation

BEOBMEL IO AR ROER
Create Problem Summary
and Process Context

l )

MNEBARELI—TIVITOHE
Identify Stakeholders &
communicate meeting

ROELLGIEEHDHE
RIT70tROAIEEZED
EREROBELRE

Identify & collate
illustrative assets or
background information
including measure of
existing process
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Getting Ready — where are we going? /|

I [ | (=

M7 —233 ‘yjProbIem Workshop

glkﬁ% Introduction and Background

I’:‘ﬂ%ﬁd)ﬁ%ﬁ Problem Validation
REDIEFTE cause Identification
RE S HFrE@EIREL T

Cause Analysis and Prioritisation

ﬁﬁéh%;ﬂ]% Expected Benefits

%E Charter Statement

YYa—3vI—oavF
Solution Workshop

RE®DEIR cause Selection
Y)a—a>v DT LA A—LsSolution
Brainstorm
Y1) a—a2MiRIR Solution Selection
BRHY DT ERMEY Task Identification and

Estimating
Ra—E Y ERHEITE Delivery Scoping and
Planning
B E D% Record of Commitment

)
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RRART—922397F Post-Workshop

Y)a—avDEHEEE

Solution Planning

BIRTIUMDEE
Plan 1t Sprint

RIEEF—LOKE
Identify
Proving team

[BAA R ~EE
Communicate
to wider audience

BIMNOFEARA—1)—
H—F DR
Provide additional
Story Card detail

BERF v —bDERL
Create
Tracking chart(s )

BREEFIVA DR
Initiate Proving
scenarios

5
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——ADEE - 3Ty |
Defining the Need — what's the target? ° o iz >

E%%E@##IFE Identifying the Issues
¢ FDﬁELIHE%U_at/EI“JjO Problem Definition Workshop
o JOLARRE/\wW4 0% Process Problem Backlog
o [REAMYFTE Cause Identification
o RRNMHEEBFKIERFTIT cause Analysis and Prioritisation
o FAINEXE Success Criteria

® %E Charter Statement
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LS HEHL=HIZERITKRD
What are we asking our people to do differently?

-

Y1) 21— 32 MDETE Planning the solution
o ERHITRUS—ETE Tactical mini-plan
o Y)a1—1 3 EET—- 3y 7T Solution Definition Workshop (SDW)
o V! )a1—1a DFELMESTE Solution outline and high level plan
LEERDEEE Alternative solution evaluation
o RiEHY Estimation
o #MEAMDIRMETE 1nitial delivery plan
o NE D TFEZE Benefits definition

e 1EFF—F Tracking chart
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£ILEI 5T Ov A B

Making a difference: Just In Time!

f"' . |

gﬁﬂﬁ' H@E"‘E Tactical Planning
XA ILA—2 &8 milestone Plan

6’7‘ﬁ wﬁf;ﬁfﬁﬂﬁ?'f)bx I“_>§+E 6 Month Tactical Milestone Plan

75 201071 | 88 2010/8/1 | 982010911 |108 20101101] 11 B 20101171 ] 128 201011211

B & Initiate
BEBEY IL—T DR Steering Group Form
S EHE D YEFE dentification of Mini Plans
PDWs52 7 PDW Completes > M1
{E%/\v~ 04 Working Backlog
== 5t a,b,c.d... MiniPlan a,b,c,d..
Z ¥ Transformation
Y )a—30 =9 3y T DET > M2
Solution Workshops Completion
3= =tiF 1,2,3,4--- Mini Plan(s) 1,2,3 &4 | TSI ST RNS.

=—#@

S=HE D ELT Mini Plan Execution

4% (#I4#) Governance (Control)
B|E Measures M3

\ 4

ﬁﬁ Sustain

8 ) EIH Benefits Realisation M4
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LB ERBREEFT S

...more on tracking outcomes

o EPMDIBEL Tracking progress

1B EFT—%4 T4 Tracking workbook

1B F—b Tracking chart

BA LRy ZYERL Time-boxing

I LT=-QMS!)1J—X Independent QMS releases
NAByk7 A% S5 L Pilot programmes
AD)A R TEAAU R Incremental assessment

© Compita Europe Ltd., 2008-2010 BAZEIRIE: A2 E—42 v/ . .
Seminar Slides Japan _v0.16 Seminar Slides ]apan— 39

3¢ compita



T ?- R

Why? - the benefits

¢ 3@]%@%5‘2 Achieving the benefits
¢ Elﬂw),ﬁﬂi Measuring achievement
o NMOYLTOYT S LDFEH Assessing a pilot programme
o 1B, BEHDININATSAUHEDEHE
Recognising the inertia, delay or pipeline effect

° JﬂZI)JODEEﬁ Recording success
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INHRTFYT . BLOREEG

Small steps...lead to many successes et RS | bl
° J‘jZIjJ @*R*E Celebrating the success
FYLLANREDOAZ A= — 7Y

Communication to wider audience

° ?—AO)EZIJJO)E?.‘}E‘&& Recognition of team success

o VITHERR—TN,  T7VITEHLINEFFYEFY

A
O)E“H:.' Creation of ambassadors, facilitators or champions
o FEDN-HNDT—HavT Learning workshop
* PHE’ﬁ'&ﬁE PI guidance and assets
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'Ij'_lf X Services

e O—F % Coaching
¢ £1|3§1Eﬁ Facilitating the change
¢ %:%n%ﬁ%%f4£$®70377_'4:/37' Experienced change

practitioners
o TFLUVSVAZELY Right behaviour
® '7_7:/3‘3703'21% Workshop support
o *—)L&EFHE Tools and techniques
o EIRBAERT—% 37 problem Solving Workshops
e Y)21—32TT—43,3v7 solution Workshops
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BADIIRE

Introductory Offers

e CMMIV1.3~NM 4T CcMMI V1.3 Conversion
— #5?-?0)7‘:&30— Hd—X1 day classroom based transition

e CMMV1.3 LT A4 AFI Y% Readiness Check
— Xy T XA H what are our gaps

o Y )a—1a B/ —ERREHLEL—
Solutions Delivery/Service Delivery Reviews
— XML E 22— cost reduction review
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=12(Z... Finally..

BREICE

Question & Answer
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HEIGE

A E—R %7\ compita Japan
CI:#}EJI”'EET_ Special Seminar

T x4 JLEIF Agile Development
CMMI V1.3 CMMI V1.3

EEDEOHOT7OvAILTIO—F

aAVE—32T v\

An agile approach to change

03 3516 2232
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