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Cyril A Dyer
Executive Director

Compita Ltd

ᴗົຠ⋡ᴗົຠ⋡ᴗົຠ⋡ᴗົຠ⋡䜢䜢䜢䜢ᢤᮏⓗᢤᮏⓗᢤᮏⓗᢤᮏⓗ䛻䛻䛻䛻ᨵၿᨵၿᨵၿᨵၿ
Transforming Operational Performance
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䝖䝢䝑䜽䝇䝖䝢䝑䜽䝇䝖䝢䝑䜽䝇䝖䝢䝑䜽䝇 Topics

• 䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ Agile Development 

• Ⰻ䛔䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䛸䛿ఱ䛛䚸䝏䝱䝺䞁䝆䛩䜉䛝䛣䛸䛿
ఱ䛛䚸䛭䛧䛶䛹䛾䜘䛖䛻䜰䝆䝱䜲䝹䛾⬟ຊ䜢 ᐃ䛩䜛䛾䛛
What is good agile practice, what are the challenges, and how do I measure agile 

capability

• CMMI v1.3

• 䛭䜜䛿ఱ䜢ព䛩䜛䛾䛛
what it means for you

• 䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜢䜢䜢䜢⏝⏝⏝⏝䛧䛯䛧䛯䛧䛯䛧䛯䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇ᨵၿᨵၿᨵၿᨵၿ Process Improvement using agile

• ኚ㠉䜢ಁ㐍䛩䜛䛯䜑䛾䜰䝆䝱䜲䝹ᢏ⾡䛾⏝᪉ἲ
How to make use of agile techniques to accelerate change
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䝇䜿䝆䝳䞊䝹䝇䜿䝆䝳䞊䝹䝇䜿䝆䝳䞊䝹䝇䜿䝆䝳䞊䝹 Agenda

• 14䠖30 – 14䠖40
– 䛿䛨䜑䛻䛿䛨䜑䛻䛿䛨䜑䛻䛿䛨䜑䛻 Introduction

• 14䠖40 – 15䠖25
– 䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ Agile Development

• 15䠖25 – 16䠖00
– CMMI v1.3 ᭱᪂ሗ᭱᪂ሗ᭱᪂ሗ᭱᪂ሗ CMMI v1.3 Update

• 16䠖00 – 16䠖30
– 䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜢䜢䜢䜢⏝⏝⏝⏝䛧䛯䛧䛯䛧䛯䛧䛯䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇ᨵၿᨵၿᨵၿᨵၿ Process Improvement using agile

• 16䠖30 – 17䠖00
– ㉁ᛂ⟅㉁ᛂ⟅㉁ᛂ⟅㉁ᛂ⟅ Questions & Answers
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䛿䛨䜑䛻䛿䛨䜑䛻䛿䛨䜑䛻䛿䛨䜑䛻 Introduction

• 䝅䝸䝹A 䝎䜲䝲䞊
Cyril A Dyer

– 䝁䞁䝢䞊䝍䝸䝭䝔䝑䝗䝁䞁䝢䞊䝍䝸䝭䝔䝑䝗䝁䞁䝢䞊䝍䝸䝭䝔䝑䝗䝁䞁䝢䞊䝍䝸䝭䝔䝑䝗 ௦⾲ྲྀ⥾ᙺ௦⾲ྲྀ⥾ᙺ௦⾲ྲྀ⥾ᙺ௦⾲ྲྀ⥾ᙺ
Executive Director, Compita Ltd

• 䝁䞁䝢䞊䝍䛿௨ୗ䜢ᑓ㛛䛸䛧䛶䛔䜛
Compita specialises in

– 䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䛸䛸䛸䛸䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䛾䛾䛾䛾ᥦ౪ᥦ౪ᥦ౪ᥦ౪䛾䛾䛾䛾ㄢ㢟ㄢ㢟ㄢ㢟ㄢ㢟䜢䜢䜢䜢௨ୗ௨ୗ௨ୗ௨ୗ䛻䜘䜚䛻䜘䜚䛻䜘䜚䛻䜘䜚ゎỴゎỴゎỴゎỴ䛩䜛䛩䜛䛩䜛䛩䜛
solving service and solution delivery issues throug h 

• ၥ㢟Ⅼ䛸䝸䝇䜽䜢≉ᐃ䛧䚸⌮ゎ䛧䚸
identifying and understanding problems and risks,

• 䝋䝸䝳䞊䝅䝵䞁䜢≉ᐃ䛧䚸䛭䛧䛶
identifying solutions, and

• ᴗົຠ⋡䜢ᢤᮏⓗ䛻ᨵၿ䛩䜛
transforming operational performance



© Compita Europe Ltd., 2008-2010 ᪥ᮏㄒ∧ᶒ䠖䝁䞁䝢䞊䝍䝆䝱䝟䞁
Seminar Slides Japan _v0.16 Seminar Slides Japan- 5

ᴗົຠ⋡ᴗົຠ⋡ᴗົຠ⋡ᴗົຠ⋡䛾䛾䛾䛾ᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿ
Transforming Operational Performance

• 䝁䞁䝢䞊䝍䛾 Compita’s

– ᴗົຠ⋡ᴗົຠ⋡ᴗົຠ⋡ᴗົຠ⋡䛾䛾䛾䛾ᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿ䜈䛾䜈䛾䜈䛾䜈䛾ྲྀྲྀྲྀྲྀ䜚䜚䜚䜚⤌⤌⤌⤌䜏䛿䜏䛿䜏䛿䜏䛿䚸䚸䚸䚸- 䛣䜜䜎䛷䛾䛣䜜䜎䛷䛾䛣䜜䜎䛷䛾䛣䜜䜎䛷䛾⥅⥆ⓗᨵၿ⥅⥆ⓗᨵၿ⥅⥆ⓗᨵၿ⥅⥆ⓗᨵၿ䛸䛔䛖䛸䛔䛖䛸䛔䛖䛸䛔䛖ᯟᯟᯟᯟ䜢䜢䜢䜢㉸㉸㉸㉸䛘䛘䛘䛘䚸䚸䚸䚸- 䜶䞁䝟䜶䞁䝟䜶䞁䝟䜶䞁䝟
䝽䝯䞁䝖䝽䝯䞁䝖䝽䝯䞁䝖䝽䝯䞁䝖䠄䠄䠄䠄㛵ಀ㛵ಀ㛵ಀ㛵ಀ䛩䜛䛩䜛䛩䜛䛩䜛ဨဨဨဨ䛜䛜䛜䛜ຊຊຊຊ䜢䜢䜢䜢ⓎⓎⓎⓎ䛷䛝䜛䛷䛝䜛䛷䛝䜛䛷䛝䜛⎔ቃ⎔ቃ⎔ቃ⎔ቃ䛾䛾䛾䛾ᐇ⌧ᐇ⌧ᐇ⌧ᐇ⌧䠅䠅䠅䠅 䜢䜢䜢䜢㏻㏻㏻㏻䛨䛨䛨䛨䛶䛶䛶䛶䚸䚸䚸䚸ኚኚኚኚ䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䝥䝻䜾䝷䝮䝥䝻䜾䝷䝮䝥䝻䜾䝷䝮䝥䝻䜾䝷䝮
䜢䜢䜢䜢☜❧☜❧☜❧☜❧䛩䜛䛩䜛䛩䜛䛩䜛 approach to operational transformation is to build a change programme from within –
through empowerment – leaving a legacy of continual improvement

• 䝁䞁䝢䞊䝍䛾 Compita’s

–– せဨせဨせဨせဨ䛸䛸䛸䛸ᢏ⾡య⣔ᢏ⾡య⣔ᢏ⾡య⣔ᢏ⾡య⣔䛺䜙䜃䛻䛺䜙䜃䛻䛺䜙䜃䛻䛺䜙䜃䛻せဨせဨせဨせဨ䛸䛸䛸䛸ᢏ⾡య⣔ᢏ⾡య⣔ᢏ⾡య⣔ᢏ⾡య⣔䛺䜙䜃䛻䛺䜙䜃䛻䛺䜙䜃䛻䛺䜙䜃䛻㛵㐃㛵㐃㛵㐃㛵㐃㛵㐃㛵㐃㛵㐃㛵㐃䛩䜛䛩䜛䛩䜛䛩䜛䛩䜛䛩䜛䛩䜛䛩䜛ᨭᢏ⾡ᨭᢏ⾡ᨭᢏ⾡ᨭᢏ⾡䛸䛸䛸䛸䝒䞊䝹䝒䞊䝹䝒䞊䝹䝒䞊䝹ᨭᢏ⾡ᨭᢏ⾡ᨭᢏ⾡ᨭᢏ⾡䛸䛸䛸䛸䝒䞊䝹䝒䞊䝹䝒䞊䝹䝒䞊䝹䛾䛾䛾䛾⏝⏝⏝⏝䛿䛿䛿䛿䚸䚸䚸䚸ᢏ⾡ⓗᢏ⾡ⓗᢏ⾡ⓗᢏ⾡ⓗ䚸䚸䚸䚸ၟᴗⓗၟᴗⓗၟᴗⓗၟᴗⓗ䛻䛻䛻䛻䝁䞁䝢䞊䝁䞁䝢䞊䝁䞁䝢䞊䝁䞁䝢䞊䛾䛾䛾䛾⏝⏝⏝⏝䛿䛿䛿䛿䚸䚸䚸䚸ᢏ⾡ⓗᢏ⾡ⓗᢏ⾡ⓗᢏ⾡ⓗ䚸䚸䚸䚸ၟᴗⓗၟᴗⓗၟᴗⓗၟᴗⓗ䛻䛻䛻䛻䝁䞁䝢䞊䝁䞁䝢䞊䝁䞁䝢䞊䝁䞁䝢䞊
䝍䝍䝍䝍䝍䝍䝍䝍䛾䛾䛾䛾ᙉᙉᙉᙉ䜏䛷䛒䜛䜏䛷䛒䜛䜏䛷䛒䜛䜏䛷䛒䜛䛾䛾䛾䛾ᙉᙉᙉᙉ䜏䛷䛒䜛䜏䛷䛒䜛䜏䛷䛒䜛䜏䛷䛒䜛 peoplepeople , methodologiesmethodologies , and use of associated supporting technologies and toolssupporting technologies and tools
differentiatesdifferentiates Compita both technically and commercially

• 㢳ᐈ䛸䝁䞁䝢䞊䝍䛜୍య䛸䛺䛳䛶ᴗົຠ⋡䛾ᢤᮏⓗᨵၿ䝥䝻䜾䝷䝮䜢㐙⾜ Undertaking 
an operational transformation programme with Compit a, clients 

– ᴗົᴗົᴗົᴗົ䝁䝇䝖䝁䝇䝖䝁䝇䝖䝁䝇䝖䛾䛾䛾䛾ᖜᖜᖜᖜ䛺䛺䛺䛺๐ῶ๐ῶ๐ῶ๐ῶ significantly reduce operational costs,

– ᰂ㌾ᰂ㌾ᰂ㌾ᰂ㌾䛷䛷䛷䛷䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䛺䛺䛺䛺䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䛸䛸䛸䛸䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䜢䜢䜢䜢ᥦ౪ᥦ౪ᥦ౪ᥦ౪䛷䛝䜛䛷䛝䜛䛷䛝䜛䛷䛝䜛⎔ቃ⎔ቃ⎔ቃ⎔ቃ䛾䛾䛾䛾☜❧☜❧☜❧☜❧䚸䚸䚸䚸䛭䛧䛶䛭䛧䛶䛭䛧䛶䛭䛧䛶 establish a 
flexible and agile service and solution delivery en vironment, and 

– 䛥䜙䛺䜛䛥䜙䛺䜛䛥䜙䛺䜛䛥䜙䛺䜛ᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿ䛻䛻䛻䛻ྥྥྥྥ䛡䛯䛡䛯䛡䛯䛡䛯㟷┿㟷┿㟷┿㟷┿䛾䛾䛾䛾సససస create a blueprint for further operational 
transformation
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䝁䞁䝢䞊䝍䝁䞁䝢䞊䝍䝁䞁䝢䞊䝍䝁䞁䝢䞊䝍䛾䛾䛾䛾䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇
Compita Service(s)

• ᴗົຠ⋡ᨵၿ䛾䛯䜑䛾䝃䞊䝡䝇
Operational Performance Services

– 䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䛸䛸䛸䛸䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䛾䛾䛾䛾ᥦ౪ᥦ౪ᥦ౪ᥦ౪䛾䛾䛾䛾ᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿᢤᮏⓗᨵၿ
Service and Solution Delivery Transformation

• ⬟ຊ䛸౪⤥⪅䝸䝇䜽䛾䜰䝉䝇䝯䞁䝖䝃䞊䝡䝇
Capability & Supplier Risk Assessment Services

– CMMI, ISO 15504䛚䜘䜃䛚䜘䜃䛚䜘䜃䛚䜘䜃䜸䞊䝖䝰䞊䝔䜱䝤䜸䞊䝖䝰䞊䝔䜱䝤䜸䞊䝖䝰䞊䝔䜱䝤䜸䞊䝖䝰䞊䝔䜱䝤SPICE
CMMI, ISO 15504 and Automotive Spice

� ᩍ⫱䝃䞊䝡䝇
Education Services

– 䝰䝕䝹䝧䞊䝇䝰䝕䝹䝧䞊䝇䝰䝕䝹䝧䞊䝇䝰䝕䝹䝧䞊䝇䚸䚸䚸䚸䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇⟶⌮⟶⌮⟶⌮⟶⌮䚸䚸䚸䚸䝥䝻䝆䜵䜽䝖䝥䝻䝆䜵䜽䝖䝥䝻䝆䜵䜽䝖䝥䝻䝆䜵䜽䝖⟶⌮⟶⌮⟶⌮⟶⌮䛚䜘䜃䛚䜘䜃䛚䜘䜃䛚䜘䜃䝥䝷䜽䝥䝷䜽䝥䝷䜽䝥䝷䜽
䝔䜱䝅䝵䝘䞊䝔䜱䝅䝵䝘䞊䝔䜱䝅䝵䝘䞊䝔䜱䝅䝵䝘䞊䠄䠄䠄䠄ྛ✀ྛ✀ྛ✀ྛ✀䛾䛾䛾䛾䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇ᢸᙜ⪅ᢸᙜ⪅ᢸᙜ⪅ᢸᙜ⪅䠅䠅䠅䠅ྥྥྥྥ䛡䛾䛡䛾䛡䛾䛡䛾ᩍ⫱ᩍ⫱ᩍ⫱ᩍ⫱
Model based, Process Management, Project Management  and Practitioner
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⚾⚾⚾⚾䛯䛱䛿䛯䛱䛿䛯䛱䛿䛯䛱䛿䛹䛾䜘䛖䛻䛹䛾䜘䛖䛻䛹䛾䜘䛖䛻䛹䛾䜘䛖䛻ᐇ⌧ᐇ⌧ᐇ⌧ᐇ⌧䛩䜛䛛䛩䜛䛛䛩䜛䛛䛩䜛䛛 – 㔜せ㔜せ㔜せ㔜せ䛺䛺䛺䛺せ⣲せ⣲せ⣲せ⣲
How we operate – key elements

• ၥ㢟ゎỴ Problem Solving

– ⓎぢⓎぢⓎぢⓎぢ䜢䜢䜢䜢䝧䞊䝇䝧䞊䝇䝧䞊䝇䝧䞊䝇䛸䛧䛸䛧䛸䛧䛸䛧䚸䚸䚸䚸㛗ᖺ㛗ᖺ㛗ᖺ㛗ᖺ✚✚✚✚䛧䛯䛧䛯䛧䛯䛧䛯⤒㦂⤒㦂⤒㦂⤒㦂䛻䛻䛻䛻ᇶᇶᇶᇶ䛵䛟䛵䛟䛵䛟䛵䛟ㄪᰝᢏἲㄪᰝᢏἲㄪᰝᢏἲㄪᰝᢏἲ䜢䜢䜢䜢⏝⏝⏝⏝
use discovery-based, investigative techniques based  on years of accumulated experience 

– ၥ㢟ၥ㢟ၥ㢟ၥ㢟䜔䜔䜔䜔ㄢ㢟ㄢ㢟ㄢ㢟ㄢ㢟䛾䛾䛾䛾⋡┤⋡┤⋡┤⋡┤䛛䛴䛛䛴䛛䛴䛛䛴䜸䞊䝥䞁䜸䞊䝥䞁䜸䞊䝥䞁䜸䞊䝥䞁䚸䚸䚸䚸⮬ᕫ⮬ᕫ⮬ᕫ⮬ᕫ┬┬┬┬ⓗⓗⓗⓗ䛺䛺䛺䛺䝺䝡䝳䞊䝺䝡䝳䞊䝺䝡䝳䞊䝺䝡䝳䞊䛾䛾䛾䛾⎔ቃ⎔ቃ⎔ቃ⎔ቃ䛵䛟䜚䛵䛟䜚䛵䛟䜚䛵䛟䜚
enable frank and open, self-critical review of prob lems and issues

• ᥎ዡ䛸䝋䝸䝳䞊䝅䝵䞁 Recommendations and Solutions

– ᴗᶓ᩿ⓗᴗᶓ᩿ⓗᴗᶓ᩿ⓗᴗᶓ᩿ⓗ䛻䛻䛻䛻せဨせဨせဨせဨ䛻䛻䛻䛻ྍどᛶྍどᛶྍどᛶྍどᛶ䛾䛒䜛䛾䛒䜛䛾䛒䜛䛾䛒䜛䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䜢䜢䜢䜢ຠᯝຠᯝຠᯝຠᯝ䛸䛸䜒䛻䛸䛸䜒䛻䛸䛸䜒䛻䛸䛸䜒䛻≉ᐃ≉ᐃ≉ᐃ≉ᐃ䛩䜛䛩䜛䛩䜛䛩䜛
䛯䜑䛾䛯䜑䛾䛯䜑䛾䛯䜑䛾༠ㄪ༠ㄪ༠ㄪ༠ㄪⓗⓗⓗⓗ䛺䛺䛺䛺㞺ᅖẼ㞺ᅖẼ㞺ᅖẼ㞺ᅖẼ䜚䜚䜚䜚 create a collaborative atmosphere for identifying s olutions with
benefits visible to staff from across the business

– ඹ㏻ඹ㏻ඹ㏻ඹ㏻䛾䛾䛾䛾┠ᶆ┠ᶆ┠ᶆ┠ᶆ䛻䛻䛻䛻ྥྥྥྥ䛳䛶䛳䛶䛳䛶䛳䛶ດຊດຊດຊດຊ䛩䜛䛩䜛䛩䜛䛩䜛」ྜ」ྜ」ྜ」ྜᶵ⬟ᶵ⬟ᶵ⬟ᶵ⬟䝏䞊䝮䝏䞊䝮䝏䞊䝮䝏䞊䝮䛾䛾䛾䛾⏝⏝⏝⏝ use multifunctional teams 
working towards common aims

• ኚ㠉 Transformation

– ┠┠┠┠䛻䛻䛻䛻ぢぢぢぢ䛘䜛䛘䜛䛘䜛䛘䜛ᡂຌᡂຌᡂຌᡂຌ䜢䜢䜢䜢కకకక䛳䛯䛳䛯䛳䛯䛳䛯ኚኚኚኚ䜢䜢䜢䜢ᥦ౪ᥦ౪ᥦ౪ᥦ౪䛩䜛䛯䜑䛩䜛䛯䜑䛩䜛䛯䜑䛩䜛䛯䜑䛻䛻䛻䛻䚸䚸䚸䚸▷▷▷▷䛟䛟䛟䛟䚸䚸䚸䚸ⓗⓗⓗⓗ䜢䜢䜢䜢⤠⤠⤠⤠䛳䛯䛳䛯䛳䛯䛳䛯䝽䞊䜽䝽䞊䜽䝽䞊䜽䝽䞊䜽
䝟䝑䜿䞊䝆䝟䝑䜿䞊䝆䝟䝑䜿䞊䝆䝟䝑䜿䞊䝆䜢䜢䜢䜢⏝⏝⏝⏝ use short, focussed work packages to deliver the ch ange with visibility and 
success
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䝖䝢䝑䜽䝖䝢䝑䜽䝖䝢䝑䜽䝖䝢䝑䜽 1
䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ

Topic 1
Agile Development
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䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ Agile Development

• 䝁䞁䝢䞊䝍 Compita

• ㄪᰝ◊✲䛸༠ᴗ Research and Collaboration

• Ⰻ䛔䝥䝷䜽䝔䜱䝇䛸䛿ఱ䛛䠛What is good practice?

• ே䚸䝥䝻䝉䝇䚸ᢏ⾡ People, Process, Technology

• 䝏䝱䝺䞁䝆 Challenges

• 䝥䝻䝆䜵䜽䝖䛸⤌⧊ Project and Organisation

• ⚾䛯䛱䛾ᥦ Our offering

• 䝖䝺䞊䝙䞁䜾䚸䜰䝉䝇䝯䞁䝖䚸䝁䞊䝏䞁䜾
Training, Assessments, Coaching
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ㄪᰝㄪᰝㄪᰝㄪᰝ◊✲◊✲◊✲◊✲䛸䛸䛸䛸༠ᴗ༠ᴗ༠ᴗ༠ᴗ
Research & Collaboration

• ┠ⓗ Purpose

– ⤌⧊䛜䜰䝆䝱䜲䝹䛾సᴗ᪉ἲ䜢᭱㝈䛻ά⏝䛩䜛䛣䛸䜢ᨭ䛩䜛䚸䜰䝆䝱䜲䝹䝧
䞊䝇䛾〇ရ୍ᘧ䜢䜛Create a set of agile based products that will supp ort organisation is getting the 
very best out of an agile way of working. 

• ⤒㐣 Timeline

– 2009ᖺ11᭶䛻㛤ጞ Started Nov 2009

– ⌧ᅾ䛾≧ἣ – 㐍⾜୰ Current Status – ongoing

• ༠ᴗ䝟䞊䝖䝘䞊 Collaboration Partner 

– 䜰䝆䝺䞁䝖 䝔䜽䝜䝻䝆䞊䝈 Agilent Technologies

• 䜰䝆䝱䜲䝹〇ရ୍ᘧ䛿4䛴䛾せ䛺せ⣲䛛䜙ᵓᡂ䛥䜜䛶䛔䜛 The Agile Product 
Suite has 4 main elements:

– 䜰䝆䝱䜲䝹䝧䝇䝖䝥䝷䜽䝔䜱䝇୍ᘧ A set of agile best practices

– 䜰䝆䝱䜲䝹䝖䝺䞊䝙䞁䜾䝽䞊䜽䝅䝵䝑䝥୍ᘧ A suite of agile training workshops

– 䜰䝉䝇䝯䞁䝖ᡭἲ An assessment method

– 䝻䞊䝗䝬䝑䝥䛸䝁䝇䝖ᑐຠᯝ䛾䝰䝕䝹 A roadmap and cost benefit model
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䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹ゎయᅗゎయᅗゎయᅗゎయᅗ - (䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹 䜸䝙䜸䞁䜸䝙䜸䞁䜸䝙䜸䞁䜸䝙䜸䞁䠅䠅䠅䠅
Agile Dismantled - (The Agile Onion)

⤌⧊ Organisational

SCRU
M

XP

AUP

䜰䝆䝱䜲䝹䝬䝙䝣䜵䝇䝖
Agile

Manifesto

PM䝥䝷䜽䝔䜱䝇
PM Practices

䜰䝆䝱䜲䝹
Agile

ཎ๎ Principles

ᢏ⾡䝥䝷䜽䝔䜱䝇
Technical
Practices

ᨭ

䝥䝷䜽䝔䜱䝇
Support
Practices

䝥䝷䜽䝔䜱䝇 Practices
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䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ – ㉳※㉳※㉳※㉳※
Agile Development - Origins
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䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ- 䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇
Agile Development - Practices

ヲ⣽䝸䞁䜽 detailed link:
䜰䝆䝱䜲䝹䝬䝙䝣䜵䝇䝖 Agile Manifesto –
౯್ᇶ‽䛸ཎ๎ Values & Principles

CMMI┦ཧ↷⾲CMMI cross-reference

䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䛾䛯䜑䛾PPA 
PPA for Agile Practice

సᴗᡂᯝ≀䛾 Example Work Products

䜅䜛䜎䛔䛸ᡂᯝ Behaviours & Outcomes

⤌⧊䛾䜲䝛䞊䝤䝷䞊䠄άᛶせ⣲䠅
Organisation Enablers

Scrum䠉ᆺⓗ䝥䝻䝣䜯䜲䝹
Scrum – typical profile

XP䠉ᆺⓗ䝥䝻䝣䜯䜲䝹
XP – typical profile

AUP 䠉ᆺⓗ䝥䝻䝣䜯䜲䝹
AUP – typical profile



© Compita Europe Ltd., 2008-2010 ᪥ᮏㄒ∧ᶒ䠖䝁䞁䝢䞊䝍䝆䝱䝟䞁
Seminar Slides Japan _v0.16 Seminar Slides Japan- 14

䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ Agile Development

• 䝏䝱䝺䞁䝆 The challenges

– ேேேே People

• ⮬ᕫ⟶⌮䝏䞊䝮䛿┘╩⪅䛷䛿䛺䛟䜲䝛䞊䝤䝷䞊䛸䛧䛶䛾⟶⌮䜢ᚲせ䛸䛩䜛
Self managing teams need management as an enabler not a director

• 䛾䝏䞊䝮䛸㐃ື䛩䜛䝍䜲䝭䞁䜾䜢ྜ䜟䛫䜛䛣䛸䛿㞴䛧䛔
Interlocking timing with other teams may be stressful

• 䝏䞊䝮䝯䞁䝞䞊䛿␗䛺䜛䛒䜛䛔䛿」ᩘ䛾ᙺ䜢‶䛯䛩ᚲせ䛜䛒䜛
Team members need to fulfil different or multiple roles

• ㏆䛟䛷䛾సᴗ䛸䜶䞁䝟䝽䝯䞁䝖 Close proximity and empowerment

• Ꮩ❧䛥䛫䛯䜚↓ど䛧䛯䜚䛩䜛䛣䛸䛾䛺䛔༠ㄪసᴗCooperative not fire ‘n’ forget

– 䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇 Process

• ఏ⤫ⓗ䛺సᴗᡂᯝ≀䛸䛿␗䛺䜛䝇䝍䜲䝹Different style of traditional work products

• 䜘䜚ᑡ䛺䛔ᩥ᭩䜶䝡䝕䞁䝇 –ᅗ䚸୍ⓗᩥ᭩䚸䝒䞊䝹䝧䞊䝇䚸ᩥ❶䛷䛺䛔
Less documentary evidence -graphic, transient, tool-based, not textual

– ᢏ⾡ᢏ⾡ᢏ⾡ᢏ⾡ Technology

• 䛛䜏ྜ䜟䛺䛔䝷䜲䝣䝃䜲䜽䝹䝣䜵䞊䝈Lifecycle phases that do not mesh

• 䝕䞊䝍䝧䞊䝇䜢䛧䛯㆟ㄽ䛸ሗ䛾ඹ᭷ Sharing of discussion and information via databases
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䜰䝆䝱䜲䝹䜰䝉䝇䝯䞁䝖䜰䝆䝱䜲䝹䜰䝉䝇䝯䞁䝖䜰䝆䝱䜲䝹䜰䝉䝇䝯䞁䝖䜰䝆䝱䜲䝹䜰䝉䝇䝯䞁䝖
Agile Assessments

• 䜰䝆䝱䜲䝹䝣䝺䞊䝮䝽䞊䜽 Agile Framework

– 䝧䝇䝖䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䝧䝇䝖䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䝧䝇䝖䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䝧䝇䝖䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䛾䛾䛾䛾ᇶ‽ᇶ‽ᇶ‽ᇶ‽ Yardstick of best Agile practice

– 䜰䝆䝱䜲䝹䝬䝙䝣䜵䝇䝖䜰䝆䝱䜲䝹䝬䝙䝣䜵䝇䝖䜰䝆䝱䜲䝹䝬䝙䝣䜵䝇䝖䜰䝆䝱䜲䝹䝬䝙䝣䜵䝇䝖䛸䛸䛸䛸ཎ๎ཎ๎ཎ๎ཎ๎䜢䜢䜢䜢ᨭᨭᨭᨭ䛩䜛䛩䜛䛩䜛䛩䜛䛯䜑䛻䛯䜑䛻䛯䜑䛻䛯䜑䛻CMMI䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䜢䜢䜢䜢
䛴䜚䛴䜚䛴䜚䛴䜚ྜྜྜྜ䛫䜛䛫䜛䛫䜛䛫䜛 Re-balancing of CMMI practices to support the Agile Manifesto and Principles 

– ホ౯ホ౯ホ౯ホ౯䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇䜰䝆䝱䜲䝹䝥䝷䜽䝔䜱䝇 Agile practices revealed for evaluation

– PM䛸䛸䛸䛸ᢏ⾡ᢏ⾡ᢏ⾡ᢏ⾡䛾䛾䛾䛾䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䝥䝷䜽䝔䜱䝇䜢䜢䜢䜢ᙉㄪᙉㄪᙉㄪᙉㄪ䛧䛶䛔䜛䛧䛶䛔䜛䛧䛶䛔䜛䛧䛶䛔䜛 PM & Technology practices figure strongly

– ⤌⧊⤌⧊⤌⧊⤌⧊䛾䛾䛾䛾䇺䇺䇺䇺䜲䝛䞊䝤䝷䞊䜲䝛䞊䝤䝷䞊䜲䝛䞊䝤䝷䞊䜲䝛䞊䝤䝷䞊⩌⩌⩌⩌䇻䇻䇻䇻䛜䛜䛜䛜⬟ຊ⬟ຊ⬟ຊ⬟ຊ䛾䛾䛾䛾ᇶ♏ᇶ♏ᇶ♏ᇶ♏䜢䜢䜢䜢ᵓᡂᵓᡂᵓᡂᵓᡂ䛩䜛䛩䜛䛩䜛䛩䜛䜻䞊䝫䜲䞁䝖䜻䞊䝫䜲䞁䝖䜻䞊䝫䜲䞁䝖䜻䞊䝫䜲䞁䝖䛷䛒䛷䛒䛷䛒䛷䛒䜛䜛䜛䜛

Organisation “enablers” are key to underpinning capability

• Scrum䚸XP䚸AUP➼䛾␗䛺䜛䜰䝥䝻䞊䝏䜢⤌䜏ྜ䛫䛯ᙉ䜏䛸ᑐ
ẚ䛧䛯䝥䝻䝆䜵䜽䝖⬟ຊ
Project capability contrasted with the combined strengths of different approaches eg Scrum, XP, AUP
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䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ – 䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇
Agile Development - Services

• 䝖䝺䞊䝙䞁䜾䝖䝺䞊䝙䞁䜾䝖䝺䞊䝙䞁䜾䝖䝺䞊䝙䞁䜾 Training

– ⟶⌮⪅⟶⌮⪅⟶⌮⪅⟶⌮⪅䝉䝭䝘䞊䝉䝭䝘䞊䝉䝭䝘䞊䝉䝭䝘䞊 ––––ᴗົᴗົᴗົᴗົ䛾䛾䛾䛾䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹 Management Seminar -Making Agile Work

• ༙᪥ : ຠᯝⓗຠᯝⓗຠᯝⓗຠᯝⓗ䛺䛺䛺䛺䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䛸䛭䛾䛸䛭䛾䛸䛭䛾䛸䛭䛾 ᐃ ᐃ ᐃ ᐃᡭἲᡭἲᡭἲᡭἲ
Half-day: Effective Agile and how to measure it

– 䝥䝷䜽䝔䜱䝅䝵䝘䞊䝥䝷䜽䝔䜱䝅䝵䝘䞊䝥䝷䜽䝔䜱䝅䝵䝘䞊䝥䝷䜽䝔䜱䝅䝵䝘䞊䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥 ----䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹ᡭἲᡭἲᡭἲᡭἲ䛻䜘䜛䛻䜘䜛䛻䜘䜛䛻䜘䜛ຠᯝⓗຠᯝⓗຠᯝⓗຠᯝⓗ䝥䝻䝆䜵䜽䝖䝥䝻䝆䜵䜽䝖䝥䝻䝆䜵䜽䝖䝥䝻䝆䜵䜽䝖䛾䛾䛾䛾ᐇ⌧ᐇ⌧ᐇ⌧ᐇ⌧
Practitioner Workshop -Delivering projects effectively with Agile methods

• 2᪥㛫 :⤌⧊䛸䝡䝆䝛䝇䛻᭱䜒ຠᯝ䜢䜒䛯䜙䛩䜰䝆䝱䜲䝹ᡭἲ䛸䛭䛾⏝ἲ
2 days: Agile methods and how you can use them most effectively to benefit your organisation and 

business

– ㏣ຍ㏣ຍ㏣ຍ㏣ຍ䜰䝉䝑䝃䝖䝺䞊䝙䞁䜾䜰䝉䝑䝃䝖䝺䞊䝙䞁䜾䜰䝉䝑䝃䝖䝺䞊䝙䞁䜾䜰䝉䝑䝃䝖䝺䞊䝙䞁䜾 Assessor training with an alternative slant

• 1᪥ : 䜰䝆䝱䜲䝹䚸㧗ᡂ⇍ᗘ䛾䜰䝥䝻䞊䝏䜢⏝䛔䛯⤌⧊䛾䜰䝉䝇䝯䞁䝖䛾䛯䜑䛾‽

ഛ 1 day: preparation for assessments of organisations using mostly Agile or high-maturity 

approaches

• 䜰䝉䝇䝯䞁䝖 Assessment

– 䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䝧䞊䝇䝧䞊䝇䝧䞊䝇䝧䞊䝇䛾䛾䛾䛾⬟ຊ⬟ຊ⬟ຊ⬟ຊ䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖 -Agile based capability assessment



© Compita Europe Ltd., 2008-2010 ᪥ᮏㄒ∧ᶒ䠖䝁䞁䝢䞊䝍䝆䝱䝟䞁
Seminar Slides Japan _v0.16 Seminar Slides Japan- 17

䝖䝢䝑䜽䝖䝢䝑䜽䝖䝢䝑䜽䝖䝢䝑䜽2
CMMI® v1.3

Topic 2
CMMI® v1.3

® Capability Maturity Model, CMM and CMMI are registe red in the U.S. Patent and Trademark 
Office by Carnegie Mellon University.
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CMMI

• v1.2䛸v1.3䛾ẚ㍑
Comparison between v1.2 and v1.3

• 䜰䝑䝥䜾䝺䞊䝗䝖䝺䞊䝙䞁䜾䠄⛣⾜䠅
Upgrade training (Transition)

• 䝺䝕䜱䝛䝇䝺䝡䝳䞊
Readiness reviews

• 䜰䝉䝇䝯䞁䝖 Assessments

• ྛ✀䛾䝰䝕䝹䝖䝺䞊䝙䞁䜾 Alternative model training
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CMMI – 1.3∧∧∧∧䛾䛾䛾䛾ኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼ
CMMI – v1.3 change highlights

• 䝰䝕䝹䛾ᵓ㐀 Model structure

• 䝥䝻䝉䝇㡿ᇦ䛾ኚ᭦ Process Area Changes

• グ㏙ୖ䛾ኚ᭦ Editorial changes
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CMMI – 䡒䡒䡒䡒1.3䛾䛾䛾䛾ኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼ
CMMI – v1.3 change highlights

䝰䝕䝹䛾ᵓ㐀 Model structure

• 3䛴䛾㛵㐃せ⣲⩌䠄ㄪ㐩䚸㛤Ⓨ䚸䝃䞊䝡䝇䠅䛾㛫䛾యⓗ䛺ㄪ
Harmonisation across the 3 constellations (ACQ, DEV, SVC)

• ⾲グ䛾⡆⣲ Simplest choice of presentation

䠗䝥䝻䝉䝇㡿ᇦẖ䛾ඹ㏻䝥䝷䜽䝔䜱䝇䛾⿵㊊䜢㞟✚ e.g. Generic Practices with amplifications 

for each Process Area collected together

• 㑅ᢥ⫥䛛䜙᭱㐺䛺ゝⴥ㐵䛔 Best wording chosen from each alternative

• 16䛾䝁䜰䝥䝻䝉䝇㡿ᇦ䛻䝥䝷䝇䛧䛶3䝉䝑䝖䛾⿵㏣䝥䝻䝉䝇㡿ᇦ⩌
16 Core Process Areas plus 3 sets of supplementary PAs

• ྍ⬟䛺㝈䜚ඹ㏻䛾ᵓ㐀 Common structure where possible

• IPPD㏣ຍศ䛿㝖እ䛥䜜䛯 IPPD addition is removed

• ᚲせ䛺䛒䜛䛔䛿᭷┈䛺⟠ᡤ䛷䛾┦㐪Ⅼ Differences where necessary or advantageous

• 䝥䝻䝉䝇㡿ᇦ䛾䜹䝔䝂䝸䞊 䠖⌧ᅾ䚸㒊䛷6䛴䛾䜹䝔䝂䝸䞊 Categories of PAs: now 6 in total

• 㛤Ⓨ䛾䛯䜑䛾CMMI䛷䚸REQM䛿䝥䝻䝆䜵䜽䝖⟶⌮䛻ศ㢮 CMMI-DEV now has REQM in Project 

Management

• 㛵㐃せ⣲⩌䛸䛧䛶䛾ྛ䝰䝕䝹䛿䚸౫↛䚸⊂❧䛧䛯Ꮡᅾ Constellation models are still separate entities

• 䝬䝹䝏䝰䝕䝹䜰䝉䝇䝯䞁䝖䜢チᐜ䠄㐃⥆⾲⌧䠅 Tolerance of multi-model assessments (Continuous)
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䝥䝻䝉䝇㡿ᇦ䛾ኚ᭦ Process Area Changes

• ᡂ⇍ᗘ䝺䝧䝹4,5䛾ᨵゞ Revised approach for Maturity levels 4 and 5

• OID䠄⤌⧊ᨵ㠉䛸ᒎ㛤䠅䛿䛂⤌⧊䝥䝻䝉䝇⟶⌮䛃䛻䛺䛳䛯 OID becomes Organisational Process 

Management

• 䝥䝻䝉䝇䚸䝡䝆䝛䝇┠ᶆ䛚䜘䜃ᐇ⦼䠄䝟䝣䜷䞊䝬䞁䝇䠅䛾䜘䜚ᙉ䛔⤖ྜ Stronger link between 

process, business objectives and performance

• Ḟ㝗௨እ䛾ᡂᯝ䛻䜒㐺⏝䛩䜛䛯䜑䛾CAR䠄ཎᅉศᯒ䛸ゎỴ䠅䛾୍⯡ Generalisation of CAR 

to apply to outcomes not just defects

• ᐃ㔞ⓗ䝕䞊䝍䛾⏝䛻ᑐ䛩䜛䚸䜘䜚᫂☜䛺ᮇᚅ Clearer expectation for use of quantitative data

• 䝥䝻䝆䜵䜽䝖䜢⟶⌮䛩䜛䛯䜑䛾䝯䝖䝸䜽䝇䛾㐺ษ䛺⏝ 䠄QPM ᐃ㔞ⓗ䝥䝻䝆䜵䜽䝖⟶⌮䠅
Appropriate use of metrics to manage projects (QPM)

• ┠ᶆ䛻ᑐ䛩䜛䚸⾲⌧䛾⡆⣲䠄OPP ⤌⧊䝥䝻䝉䝇ᐇ⦼) Simpler expression of objectives (OPP)

• 㐃⥆⾲⌧䠖ඹ㏻䝂䞊䝹4,5䛿๐㝖䛥䜜䛯 Continuous: Generic Goals 4 and 5 have been deleted

• ⤫ྜ䝏䞊䝮䛿䚸䝥䝻䝆䜵䜽䝖㐠Ⴀ᪉ἲ䛾୍㒊䛻⤫ྜ䛥䜜䛯

䠗䛹䛾䜘䛖䛻䝏䞊䝮䛜☜❧䛥䜜㐠Ⴀ䛥䜜䚸⟶⌮䛥䜜䛶䛔䜛䛛
Integrated Teaming becomes an integral part of the way projects are run
E.g. how teams are established, operate and are managed

CMMI – 䡒䡒䡒䡒1.3䛾䛾䛾䛾ኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼ
CMMI – v1.3 change highlights



© Compita Europe Ltd., 2008-2010 ᪥ᮏㄒ∧ᶒ䠖䝁䞁䝢䞊䝍䝆䝱䝟䞁
Seminar Slides Japan _v0.16 Seminar Slides Japan- 22

グ㏙ୖ䛾ኚ᭦ Editorial changes

• 䜰䞊䜻䝔䜽䝏䝱䛾ぢ┤䛧䚸⏝ㄒ䛚䜘䜃ゝⴥ䛔 Refinement of architecture, terminology and wording

• 䛔䛟䛴䛛䛾䝥䝷䜽䝔䜱䝇䛿䚸䜘䜚ㄽ⌮ⓗ䛺㡰ᗎ䛻䛺䛳䛯 More logical sequencing of some practices 

• 」㞧䛺ゝⴥ䛔䛿ྍ⬟䛺㝈䜚⡆⣲䛥䜜䝁䞁䝟䜽䝖䛥䜜䛯 Simplification and reduced size of 

wording where possible complexity

• ព䜢᫂☜䛻䛩䜛䛯䜑䛻ゝⴥ䛔䛸ㄝ᫂䜢ぢ┤䛧 Revised wording and guidance to clarify meaning

• 䛾䝰䝕䝹㒊ศ䛜䛹䛾䜘䛖䛻⏝䛷䛝䜛䛛䛸䛔䛳䛯䝸䞁䜽䜢ᨵၿ Improved links to how other parts 

of the model can be used

� 䜰䝆䝱䜲䝹䚸Ᏻᛶ䚸䝉䜻䝳䝸䝔䜱䛸䛔䛳䛯䛥䜙䛺䜛ཧ⪃䝉䜽䝅䝵䞁䜢㏣ຍ
Inclusion of further informative sections covering eg Agile methods of working, safety, security

• 䝣䝷䞁䝇ㄒ䚸䝗䜲䝒ㄒ䚸᪥ᮏㄒ䚸䝇䝨䜲䞁ㄒ䚸⦾యᏐ୰ᅜㄒ䚸䝫䝹䝖䜺䝹ㄒ䜈䛾⩻ヂ∧䛾ᥦ౪
Provision of translations into French, German, Japanese, Spanish, and traditional Chinese and Portuguese

CMMI – 䡒䡒䡒䡒1.3䛾䛾䛾䛾ኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼ
CMMI – v1.3 change highlights
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CMMI – 䝖䝺䞊䝙䞁䜾䝖䝺䞊䝙䞁䜾䝖䝺䞊䝙䞁䜾䝖䝺䞊䝙䞁䜾
CMMI – Training

⛣⾜䝖䝺䞊䝙䞁䜾 Transition training

• ⌧ᅾ䚸SEI䛻䛿ᩘ✀䛾CMMI䝰䝕䝹䠄㛵㐃せ⣲⩌䠅䛜䛒䜛
SEI now has several CMMI models (Constellations)

• 㛤Ⓨ䛾䛯䜑䛾CMMI䚸䝃䞊䝡䝇䛾䛯䜑䛾CMMI䚸ㄪ㐩䛾䛯䜑䛾CMMI
CMMI-DEV, CMMI-SVC and CMMI-ACQ

• 2010ᖺ11᭶௨㝆䛾᭱᪂䝸䝸䞊䝇䛿1.3∧䛷䛒䜛
Latest release, from Nov 2010, is v1.3

• 䛶䛾䝰䝕䝹䛻㐺⏝ྍ⬟䛷䛒䜛 Applicable to all models

䝁䞁䝢䞊䝍䛾䛤ᥦ Compita offers: 
• 䠍᪥䛾䛂1.1∧䛒䜛䛔䛿1.2∧䛛䜙1.3∧䜈䛾䜰䝉䝑䝃䜰䝑䝥䜾䝺䞊䝗䝖䝺䞊䝙䞁䜾䛃

1 day Assessor upgrade training from v1.1 or v1.2 to v1.3

• 2᪥㛫䛾䛂 䠄1.3∧䛷䛾䠅䛒䜛䝰䝕䝹䛛䜙䛾䝰䝕䝹䠄䛘䜀䚸㛤Ⓨ䛾䛯䜑䛾
CMMI䛛䜙䝃䞊䝡䝇䛾䛯䜑䛾CMMI䜈䛾䠅⛣⾜䝖䝺䞊䝙䞁䜾
2 day conversion training from one model to another  (at v1.3) eg CMMI-DEV to CMMI-SVC
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CMMI – 䝰䝕䝹䝖䝺䞊䝙䞁䜾䝰䝕䝹䝖䝺䞊䝙䞁䜾䝰䝕䝹䝖䝺䞊䝙䞁䜾䝰䝕䝹䝖䝺䞊䝙䞁䜾
CMMI – Model training

䝰䝕䝹䝖䝺䞊䝙䞁䜾 Alternative model training

• ≉ᐃ䛾CMMI䝰䝕䝹䛾䝖䝺䞊䝙䞁䜾 Training in a specific CMMI model

– 㛤Ⓨ䛾䛯䜑䛾CMMI䚸䝃䞊䝡䝇䛾䛯䜑䛾CMMI䚸ㄪ㐩䛾䛯䜑䛾CMMI  
CMMI-DEV, CMMI-SVC and CMMI-ACQ

• ඹ㏻䛾᰾䛷䛒䜛ඹ㏻䝥䝷䜽䝔䜱䝇䛸16䛾䝥䝻䝉䝇㡿ᇦ
Common kernel of Generic Practices and 16 Process A reas

• 䛭䜜䛮䜜䛾㛵㐃せ⣲⩌䛻ᑐ䛩䜛⿵㏣䛾䝥䝻䝉䝇㡿ᇦ
Supplementary Process Areas appropriate to constell ation

䝁䞁䝢䞊䝍䛾䛤ᥦ Compita offers: 

• 3᪥㛫䛾䛂ᩘ✀䛾䝥䝻䝉䝇㡿ᇦ䛾㐺⏝䛾䛯䜑䛾ᐇ㊶䜢Ꮫ䜆₇⩦䜢ྵ䜐㑅ᢥ䛥䜜䛯䝰䝕䝹ᑐᛂ䛾

ヲ⣽䝖䝺䞊䝙䞁䜾䛃

3 day detailed training in the structure of the cho sen model including exercises to explore practical application of the 
various process areas



© Compita Europe Ltd., 2008-2010 ᪥ᮏㄒ∧ᶒ䠖䝁䞁䝢䞊䝍䝆䝱䝟䞁
Seminar Slides Japan _v0.16 Seminar Slides Japan- 25

㛤Ⓨ䛾䛯䜑䛾
CMMI䛿䚸㛤

Ⓨ䝥䝻䝉䝇ᨵ
ၿ䛾䛯䜑䛾ᣦ
㔪䜢ᥦ౪
CMMI-DEV 
provides guidance 
for improving 
development 
processes

䝃䞊䝡䝇䛾䛯䜑
䛾CMMI䛿䚸ෆእ

䛾㢳ᐈ䜈䛾䝃䞊
䝡䝇ᨵၿ䛾䛯䜑
䛾ᣦ㔪䜢ᥦ౪
CMMI-SVC provides 
guidance for improving 
services to both internal 
and external customers

ㄪ㐩䛾䛯䜑䛾
CMMI䛿䚸ዎ

⣙㛵ಀ䜢ᵓ⠏
䛩䜛㝿䛾ᣦ㔪
䜢ᥦ౪
CMMI-ACQ 
provides guidance 
when building 
contractual 
relationships

䛶䛻ඹ㏻䛧
䛯16䛾䝥䝻䝉
䝇㡿ᇦ
16 process areas 
common to all

3䛴䛾䛴䛾䛴䛾䛴䛾CMMI㛵㐃せ⣲⩌㛵㐃せ⣲⩌㛵㐃せ⣲⩌㛵㐃せ⣲⩌
Three complimentary CMMI Constellations
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㛤Ⓨ㛤Ⓨ㛤Ⓨ㛤Ⓨ䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾CMMI – 䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇㡿ᇦ㡿ᇦ㡿ᇦ㡿ᇦ
CMMI-DEV – Process Areas

䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉
䝇䝇䝇䝇㡿ᇦ㡿ᇦ㡿ᇦ㡿ᇦ

Core
Process

Areas

౪⤥⪅ྜព⟶⌮
Supplier

Agreement
Management

せ௳㛤Ⓨ
Requirements
Development

せ௳⟶⌮
Requirements
Management

ᢏ⾡ゎ
Technical
Solution

ጇᙜᛶ☜ㄆ
Validation

᳨ド
Verification

ඹ᭷䝥䝻䝉䝇㡿ᇦ
PA shared
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ㄪ㐩ㄪ㐩ㄪ㐩ㄪ㐩䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾CMMI – 䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇㡿ᇦ㡿ᇦ㡿ᇦ㡿ᇦ
CMMI-ACQ – Process Areas

䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉
䝇䝇䝇䝇㡿ᇦ㡿ᇦ㡿ᇦ㡿ᇦ

Core
Process

Areas

ㄪ㐩ᢏ⾡⟶⌮
Acquisition
Technical

Management

ྜព⟶⌮
Agreement

Managementᘬ䛝ྜ䛔䛸
౪⤥⪅ྜព䛾㛤Ⓨ

Solicitation and
Supplier Agreement

Development

ㄪ㐩せ௳䛾㛤Ⓨ
Acquisition

Requirements
Development

ጇᙜᛶ☜ㄆ䛾ྜព
Agreement
Validation

᳨ド䛾ྜព
Agreement
Verification
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䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾CMMI – 䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇㡿ᇦ㡿ᇦ㡿ᇦ㡿ᇦ
CMMI-SVC – Process Areas

䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉䝁䜰䝥䝻䝉
䝇䝇䝇䝇㡿ᇦ㡿ᇦ㡿ᇦ㡿ᇦ

Core
Process

Areas

౪⤥⪅ྜព⟶⌮
Supplier

Agreement
Management

䜻䝱䝟䝅䝔䜱䛸ྍ⏝ᛶ䛾⟶⌮
Capacity and

Availability
Managementᡓ␎ⓗ䝃䞊䝡䝇⟶⌮

Strategic
Service

Management

䜲䞁䝅䝕䞁䝖䛾ゎỴ䛸ண㜵
Incident

Resolution and
Prevention

䝃䞊䝡䝇䝅䝇䝔䝮䛾
⛣⾜

Service
System

Transition

䝃䞊䝡䝇ᥦ౪
Service
Delivery

䝃䞊䝡䝇䛾⥅⥆ᛶ
Service

Continuity

䝃䞊䝡䝇䝅䝇䝔䝮䛾㛤Ⓨ
Service
System

Development
㏣ຍศ䛾
䝥䝻䝉䝇㡿ᇦ

PA Additionඹ᭷䝥䝻䝉䝇㡿ᇦ
PA shared
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䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇 – ホ౯ホ౯ホ౯ホ౯
Services - Evaluation

䝥䝻䝉䝇ホ౯ Process Evaluation

• 䝦䝹䝇䝏䜵䝑䜽䛒䜛䛔䛿䜲䞁䜽䝸䝯䞁䝍䝹䜰䝉䝇䝯䞁䝖 – ㏻ᖖ䚸2,3᪥䚸㝈ᐃ䛥䜜䛯⠊ᅖ
Healthcheck, or Incremental -typically a few days, limited scope

• QMS䝺䝡䝳䞊 – ㏻ᖖ䚸1㐌㛫䚸CMMI䡒1.3䜢⏝䛩䜛

QMS Review -typically 1 week to bring out the benefits that using CMMI v1.3 can highlight

• 䜰䝆䝱䜲䝹䝥䝻䝉䝇䝺䝡䝳䞊 – ㏻ᖖ䚸1㐌㛫䚸䜰䝆䝱䜲䝹䜰䝥䝻䞊䝏䛜䜒䛯䜙䛩Ⓨᒎ䛾ᜠᜨ䜢ཷ䛡
䜛䛣䛸䛜䛷䛝䜛ᖹ⾮Ⅼ䜢≉ᐃ䚹
Agile Process Review -typically 1 week to identify where a change of balance can advance the benefits that 
Agile approaches can bring

• 䝺䝕䜱䝛䝇䝺䝡䝳䞊 – ㏻ᖖ䚸1-2㐌㛫䚸බᘧ䜰䝉䝇䝯䞁䝖䛻ྥ䛡䛶䝸䝇䜽䜢䛺䛟䛩䛯䜑䠗䠄⠊ᅖ䚸䛧
䛛䛧῝ᗘ䛿ὸ䛟䠅Readiness reviews -typically 1-2 weeks to de-risk an upcoming Formal Assessment: full 

scope, however reduced depth

• බᘧ䜰䝉䝇䝯䞁䝖 – ⠊ᅖ䛸CMMI䝺䝧䝹䛻䜘䜚䚸1-3㐌㛫
Formal Assessment -ranging from 1-3 weeks depending on scope and CMMI level

• ᅜ㝿ⓗ䛻ㄆ▱䛥䜜䛶䛔䜛䝥䝻䝉䝇䝰䝕䝹䠄䠗CMMI䝰䝕䝹䚸ISO9001䚸ITIL,ISO15504䚸䜸䞊
䝖䝰䞊䝔䜱䝤SPICE ➼䠅䛻ᑐᛂ䛩䜛䜰䝉䝇䝯䞁䝖 Assessment against any of the internationally 

recognised process models eg CMMI models, ISO 9001, ITIL, ISO 15504, AutoSPICE etc, or …

• 䝁䞁䝢䞊䝍䛾䜰䝆䝱䜲䝹䝣䝺䞊䝮䝽䞊䜽䠄䝖䝢䝑䜽1ཧ↷䠅
Compita’s own Agile Framework (see earlier)
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CMMI – 䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖 䠄䠄䠄䠄1䠅䠅䠅䠅
CMMI – Assessments (1)

• PPA䛾ኚ᭦Ⅼ PPA Changes

• 䝁䞁䝢䞊䝍䛿䚸PPA䜢⏝䛧䛯CMMI 䡒1.3䛾䜰䝉䝇䝯䞁䝖䛻㎿㏿

䛻ᑐᛂ䛧䜎䛩
Compita will support CMMI v1.3 assessments using PP A with immediate effect

• 2011ᖺ10᭶31᪥䜎䛷CMMI 䡒1.2 䜰䝉䝇䝯䞁䝖䛾ᨭ䜢⥅⥆䛧

䜎䛩
In the meantime, we will continue to support CMMI v 1.2 assessments until 31st October 2011

• CMMI 䡒1.3 䜰䝉䝇䝯䞁䝖䛾⤖ᯝ䛿3ᖺ㛫᭷ຠ䛷䛩
Results of a CMMI v1.3 assessment will be valid for  3 years

• 䜰䝉䝑䝃䛿CMMI 䡒1.3䜰䝉䝇䝯䞁䝖⤒㦂䛜ຍ䛘䜙䜜䜎䛩
Participants will be credited with CMMI v1.3 assess ment experience
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CMMI – 䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䜰䝉䝇䝯䞁䝖䠄䠄䠄䠄2䠅䠅䠅䠅
CMMI – Assessments (2)

• v1.3䜈䛾᭦᪂ Needs

• ⌧ᅾ䛾䛩䜉䛶䛾PPA䜰䝉䝑䝃䛸䝸䞊䝗䜰䝉䝑䝃䛿䚸䡒1.3䜢⏝䛔䛯䜰䝉䝇䝯䞁

䝖䜢⾜䛖๓䛻䚸᭷䛧䛶䛔䜛㈨᱁ᑐᛂ䛾䝰䝕䝹䠄㛤Ⓨ䚸䝃䞊䝡䝇䚸䜎䛯䛿ㄪ
㐩䠅䛾CMMI 䡒1.3䜈䛾᭦᪂䛜ᚲせ䛷䛩
All current PPA Assessors and Lead Assessors will b e needed to upgrade to CMMI v1.3 in their qualifica tion model 
(-DEV, -SVC or –ACQ) before undertaking a v1.3 asse ssment

• 2011ᖺ1᭶1᪥䜢ᇶⅬ䛸䛧䛶䚸䝰䝕䝹ᇶ♏䚸䜰䝉䝑䝃䛚䜘䜃䝸䞊䝗䜰䝉䝑䝃
䝁䞊䝇䛿CMMI 䡒1.3䝧䞊䝇䠄䡒1.2䛷䛿䛒䜚䜎䛫䜣䠅䛻䛺䜚䜎䛩

We will only be offering CMMI v1.3 courses (not v1. 2) for Model, Assessor and Lead Assessor training as  of 1st

January 2011

• 䛧䛛䛧䚸⛣⾜ᮇ㛫䛾ᖺ䠄2011ᖺ䠅䛸䛧䛶䚸CMMI 䡒1.3䛾䝖䝺䞊䝙䞁䜾䜢
ཷ䛡䛯䜰䝉䝑䝃䛿䚸CMMI 䡒1.2䜰䝉䝇䝯䞁䝖䛻㛵䛩䜛䛣䛸䛜䛷䛝䜎

䛩
However, a CMMI v1.3 trained Assessor may still par ticipate in a CMMI v1.2 assessment during the 
transition year
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䝖䝢䝑䜽䝖䝢䝑䜽䝖䝢䝑䜽䝖䝢䝑䜽3
䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜢䜢䜢䜢⏝⏝⏝⏝䛧䛯䛧䛯䛧䛯䛧䛯䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇ᨵၿᨵၿᨵၿᨵၿ

Topic 3
Process Improvement using agile

ኚኚኚኚ䜢䜢䜢䜢ಁ㐍ಁ㐍ಁ㐍ಁ㐍䛩䜛䛩䜛䛩䜛䛩䜛䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹ᢏ⾡ᢏ⾡ᢏ⾡ᢏ⾡䛾䛾䛾䛾⏝⏝⏝⏝
Making use of agile techniques to accelerate change
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ኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼኚ᭦Ⅼ Change

• ఱ䛜␗䛺䜛䛾䛛䠛 What’s different?

– ேேேே䚻䚻䚻䚻䛜䛜䛜䛜䇺䇺䇺䇺⌧ᐇ⌧ᐇ⌧ᐇ⌧ᐇ䛾䛾䛾䛾䇻䇻䇻䇻ၥ㢟ၥ㢟ၥ㢟ၥ㢟䜢䜢䜢䜢ゎỴゎỴゎỴゎỴ䛩䜛䛯䜑䛻䛩䜛䛯䜑䛻䛩䜛䛯䜑䛻䛩䜛䛯䜑䛻༠ຊ༠ຊ༠ຊ༠ຊ䛧䛧䛧䛧ྜྜྜྜ䛖䛖䛖䛖 People working together to solve ‘real’ problems

• ኚ䜢㐙䛢䜛䛯䜑䛻ே䚻䜢䜶䞁䝟䝽䞊䛩䜛 Empowers people to change

– 㐺ษ㐺ษ㐺ษ㐺ษ䛺䛺䛺䛺⎔ቃ⎔ቃ⎔ቃ⎔ቃ䜢䜢䜢䜢䜚䜚䜚䜚ฟฟฟฟ䛩䛩䛩䛩 Creating the right atmosphere to

• ኚ䜢㐩ᡂ䛩䜛䛯䜑䛾㐺ษ䛺䜅䜛䜎䛔䜢ᘬ䛝ฟ䛩 bring out the right behaviours to achieve change

• ⤌⧊䛾ྛ㒊㛛䛾ᙉ䛔⤖䜃䛝䜢䜚ฟ䛩 create the glue between the parts of the organisati on

• ᐦ᥋䛻㐃ື䛧ㄪ䛾ྲྀ䜜䛯୍ᘧ䛾ኚ䜢䜚ฟ䛩 create a closely coupled and harmonised set of 
changes.

• ఱ䛜䜘䛟䛺䜛䛾䛛䠛 What are the benefits?

– ဨဨဨဨ䛜䜘䜚䛜䜘䜚䛜䜘䜚䛜䜘䜚ຠᯝⓗຠᯝⓗຠᯝⓗຠᯝⓗ䛷䛷䛷䛷⬟⋡ⓗ⬟⋡ⓗ⬟⋡ⓗ⬟⋡ⓗ䛻䛻䛻䛻ྠྠྠྠ䛨䛨䛨䛨┠ᶆ┠ᶆ┠ᶆ┠ᶆ䛻䛻䛻䛻ྥྥྥྥ䛳䛶䛳䛶䛳䛶䛳䛶ດຊດຊດຊດຊ䛩䜛䛩䜛䛩䜛䛩䜛 Everyone working towards the same goal 
more effectively and more efficiently

• ఱ䛜䝥䝻䝉䝇䛺䛾䛛䠛 What’s the process?

– ኚ᭦ኚ᭦ኚ᭦ኚ᭦䛾䛾䛾䛾䝞䝑䜽䝻䜾䝞䝑䜽䝻䜾䝞䝑䜽䝻䜾䝞䝑䜽䝻䜾 Change backlog

– సᴗసᴗసᴗసᴗ䛾䛾䛾䛾䝞䝑䜽䝻䜾䝞䝑䜽䝻䜾䝞䝑䜽䝻䜾䝞䝑䜽䝻䜾 Working backlog

– 䝃䜲䜽䝹䝍䜲䝮䝃䜲䜽䝹䝍䜲䝮䝃䜲䜽䝹䝍䜲䝮䝃䜲䜽䝹䝍䜲䝮䠄䠄䠄䠄䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䠅䠅䠅䠅 The SPRINT
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䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹䜰䝆䝱䜲䝹 䜲䞁䝖䝷䞁䝄䝇䜲䞁䝖䝷䞁䝄䝇䜲䞁䝖䝷䞁䝄䝇䜲䞁䝖䝷䞁䝄䝇
Agile InTranSus

• 䝥䝻䝉䝇ኚ᭦䜈䛾䜰䝆䝱䜲䝹䜰䝥䝻䞊䝏䛾⏝
Using an Agile Approach to Process Change

– ㄢ㢟䜢≉ᐃ Identifying the Issues

– ྍ⬟ᛶ䜢ุ᩿ Determining the Potential

– 䝋䝸䝳䞊䝅䝵䞁䜢ィ⏬ Planning the Solution

– 㐍ᤖ䜢㏣㊧ Tracking Progress

– ຠᯝ䜢ᐇ⌧ Realising the Benefits

– ᡂຌ䜢⚃⚟ Celebrating the Success
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‽ഛ‽ഛ‽ഛ‽ഛ䛩䜛䛩䜛䛩䜛䛩䜛 – 䛹䛣䛹䛣䛹䛣䛹䛣䜈䜈䜈䜈⾜⾜⾜⾜䛣䛖䛸䛧䛶䛔䜛䛣䛖䛸䛧䛶䛔䜛䛣䛖䛸䛧䛶䛔䜛䛣䛖䛸䛧䛶䛔䜛䛾䛛䛾䛛䛾䛛䛾䛛䠛䠛䠛䠛
Getting Ready – where are we going?

ᑟධᑟධᑟධᑟධ䛸䛸䛸䛸⫼ᬒ⫼ᬒ⫼ᬒ⫼ᬒᑟධᑟධᑟධᑟධ䛸䛸䛸䛸⫼ᬒ⫼ᬒ⫼ᬒ⫼ᬒ Introduction and BackgroundIntroduction and Background

ၥ㢟ၥ㢟ၥ㢟ၥ㢟䛾䛾䛾䛾ၥ㢟ၥ㢟ၥ㢟ၥ㢟䛾䛾䛾䛾☜ㄆ☜ㄆ☜ㄆ☜ㄆ☜ㄆ☜ㄆ☜ㄆ☜ㄆ Problem ValidationProblem Validation

ཎᅉཎᅉཎᅉཎᅉ䛾䛾䛾䛾ཎᅉཎᅉཎᅉཎᅉ䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ Cause IdentificationCause Identification

ཎᅉศᯒཎᅉศᯒཎᅉศᯒཎᅉศᯒ䛸䛸䛸䛸ඃඛ㡰ඃඛ㡰ඃඛ㡰ඃඛ㡰䛡䛡䛡䛡ཎᅉศᯒཎᅉศᯒཎᅉศᯒཎᅉศᯒ䛸䛸䛸䛸ඃඛ㡰ඃඛ㡰ඃඛ㡰ඃඛ㡰䛡䛡䛡䛡
Cause Analysis and PrioritisationCause Analysis and Prioritisation

ᮇᚅᮇᚅᮇᚅᮇᚅᮇᚅᮇᚅᮇᚅᮇᚅ䛥䜜䜛䛥䜜䜛䛥䜜䜛䛥䜜䜛ຠᯝຠᯝຠᯝຠᯝ䛥䜜䜛䛥䜜䜛䛥䜜䜛䛥䜜䜛ຠᯝຠᯝຠᯝຠᯝ Expected BenefitsExpected Benefits

᠇❶᠇❶᠇❶᠇❶᠇❶᠇❶᠇❶᠇❶ Charter StatementCharter Statement

䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䛾䛾䛾䛾ィ⏬ィ⏬ィ⏬ィ⏬䛾䛾䛾䛾ィ⏬ィ⏬ィ⏬ィ⏬⟇ᐃ⟇ᐃ⟇ᐃ⟇ᐃ⟇ᐃ⟇ᐃ⟇ᐃ⟇ᐃ
Solution PlanningSolution Planning

➨➨➨➨䠍䠍䠍䠍➨➨➨➨䠍䠍䠍䠍䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䝇䝥䝸䞁䝖䛾䛾䛾䛾ィ⏬ィ⏬ィ⏬ィ⏬䛾䛾䛾䛾ィ⏬ィ⏬ィ⏬ィ⏬
Plan 1Plan 1 stst SprintSprint

᳨ド᳨ド᳨ド᳨ド᳨ド᳨ド᳨ド᳨ド䝏䞊䝮䝏䞊䝮䝏䞊䝮䝏䞊䝮䝏䞊䝮䝏䞊䝮䝏䞊䝮䝏䞊䝮䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ
IdentifyIdentify

ProvingProving teamteam

ᗈᗈᗈᗈ䛟䛟䛟䛟ᗈᗈᗈᗈ䛟䛟䛟䛟ேேேே䚻䚻䚻䚻䜈䜈䜈䜈ఏ㐩ఏ㐩ఏ㐩ఏ㐩ேேேே䚻䚻䚻䚻䜈䜈䜈䜈ఏ㐩ఏ㐩ఏ㐩ఏ㐩
CommunicateCommunicate

to widerto wider audienceaudience

㏣ຍ㏣ຍ㏣ຍ㏣ຍ䛾䛾䛾䛾㏣ຍ㏣ຍ㏣ຍ㏣ຍ䛾䛾䛾䛾ヲ⣽ヲ⣽ヲ⣽ヲ⣽䝇䝖䞊䝸䞊䝇䝖䞊䝸䞊䝇䝖䞊䝸䞊䝇䝖䞊䝸䞊ヲ⣽ヲ⣽ヲ⣽ヲ⣽䝇䝖䞊䝸䞊䝇䝖䞊䝸䞊䝇䝖䞊䝸䞊䝇䝖䞊䝸䞊
䜹䞊䝗䜹䞊䝗䜹䞊䝗䜹䞊䝗䢚䢚䢚䢚䜹䞊䝗䜹䞊䝗䜹䞊䝗䜹䞊䝗䢚䢚䢚䢚䛾䛾䛾䛾䛾䛾䛾䛾ᥦ౪ᥦ౪ᥦ౪ᥦ౪ᥦ౪ᥦ౪ᥦ౪ᥦ౪

Provide additional Provide additional 
Story Card detailStory Card detail

㏣㊧㏣㊧㏣㊧㏣㊧䝏䝱䞊䝖䝏䝱䞊䝖䝏䝱䞊䝖䝏䝱䞊䝖䛾䛾䛾䛾సᡂసᡂసᡂసᡂ㏣㊧㏣㊧㏣㊧㏣㊧䝏䝱䞊䝖䝏䝱䞊䝖䝏䝱䞊䝖䝏䝱䞊䝖䛾䛾䛾䛾సᡂసᡂసᡂసᡂ
CreateCreate

Tracking chart(sTracking chart(s ))

᳨ド᳨ド᳨ド᳨ド䝅䝘䝸䜸䝅䝘䝸䜸䝅䝘䝸䜸䝅䝘䝸䜸䛾䛾䛾䛾㛤ጞ㛤ጞ㛤ጞ㛤ጞ᳨ド᳨ド᳨ド᳨ド䝅䝘䝸䜸䝅䝘䝸䜸䝅䝘䝸䜸䝅䝘䝸䜸䛾䛾䛾䛾㛤ጞ㛤ጞ㛤ጞ㛤ጞ
Initiate Proving Initiate Proving 

scenariosscenarios

ၥ㢟ၥ㢟ၥ㢟ၥ㢟䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥ၥ㢟ၥ㢟ၥ㢟ၥ㢟䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥Problem WorkshopProblem Workshop 䝫䝇䝖䝫䝇䝖䝫䝇䝖䝫䝇䝖䝫䝇䝖䝫䝇䝖䝫䝇䝖䝫䝇䝖䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥 PostPost --WorkshopWorkshop‽ഛ‽ഛ‽ഛ‽ഛ‽ഛ‽ഛ‽ഛ‽ഛ PreparationPreparation

ᐖ㛵ಀ⪅ᐖ㛵ಀ⪅ᐖ㛵ಀ⪅ᐖ㛵ಀ⪅䛸䛸䛸䛸䝭䞊䝔䜱䞁䜾䝭䞊䝔䜱䞁䜾䝭䞊䝔䜱䞁䜾䝭䞊䝔䜱䞁䜾䛾䛾䛾䛾ᐖ㛵ಀ⪅ᐖ㛵ಀ⪅ᐖ㛵ಀ⪅ᐖ㛵ಀ⪅䛸䛸䛸䛸䝭䞊䝔䜱䞁䜾䝭䞊䝔䜱䞁䜾䝭䞊䝔䜱䞁䜾䝭䞊䝔䜱䞁䜾䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ
Identify Stakeholders & Identify Stakeholders & 
communicate meetingcommunicate meeting

ၥ㢟ၥ㢟ၥ㢟ၥ㢟䛾䛾䛾䛾ᴫせᴫせᴫせᴫせ䛸䛸䛸䛸䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇≧ἣ≧ἣ≧ἣ≧ἣ䛾䛾䛾䛾సᡂసᡂసᡂసᡂၥ㢟ၥ㢟ၥ㢟ၥ㢟䛾䛾䛾䛾ᴫせᴫせᴫせᴫせ䛸䛸䛸䛸䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇≧ἣ≧ἣ≧ἣ≧ἣ䛾䛾䛾䛾సᡂసᡂసᡂసᡂ
Create Problem SummaryCreate Problem Summary

and Process Contextand Process Context

ᐇᐇᐇᐇ䛸䛺䜛䛸䛺䜛䛸䛺䜛䛸䛺䜛㈨⏘㈨⏘㈨⏘㈨⏘䛒䜛䛔䛿䛒䜛䛔䛿䛒䜛䛔䛿䛒䜛䛔䛿ᐇᐇᐇᐇ䛸䛺䜛䛸䛺䜛䛸䛺䜛䛸䛺䜛㈨⏘㈨⏘㈨⏘㈨⏘䛒䜛䛔䛿䛒䜛䛔䛿䛒䜛䛔䛿䛒䜛䛔䛿
⌧⾜⌧⾜⌧⾜⌧⾜⌧⾜⌧⾜⌧⾜⌧⾜䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䝥䝻䝉䝇䛾䛾䛾䛾䛾䛾䛾䛾 ᐃ ᐃ ᐃ ᐃ䜢䜢䜢䜢ྵྵྵྵ䜐䜐䜐䜐 ᐃ ᐃ ᐃ ᐃ䜢䜢䜢䜢ྵྵྵྵ䜐䜐䜐䜐

⫼ᬒሗ⫼ᬒሗ⫼ᬒሗ⫼ᬒሗ䛾䛾䛾䛾⫼ᬒሗ⫼ᬒሗ⫼ᬒሗ⫼ᬒሗ䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ≉ᐃ䛸䛸䛸䛸↷ྜ↷ྜ↷ྜ↷ྜ䛸䛸䛸䛸↷ྜ↷ྜ↷ྜ↷ྜ
IIdentify & collatedentify & collate

illustrative assets or illustrative assets or 
background informationbackground information

including measure of including measure of 
existing processexisting process

ཎᅉཎᅉཎᅉཎᅉ䛾䛾䛾䛾㑅ᢥ㑅ᢥ㑅ᢥ㑅ᢥཎᅉཎᅉཎᅉཎᅉ䛾䛾䛾䛾㑅ᢥ㑅ᢥ㑅ᢥ㑅ᢥ Cause SelectionCause Selection

䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䛾䛾䛾䛾䝤䝺䜲䞁䝇䝖䞊䝮䝤䝺䜲䞁䝇䝖䞊䝮䝤䝺䜲䞁䝇䝖䞊䝮䝤䝺䜲䞁䝇䝖䞊䝮䛾䛾䛾䛾䝤䝺䜲䞁䝇䝖䞊䝮䝤䝺䜲䞁䝇䝖䞊䝮䝤䝺䜲䞁䝇䝖䞊䝮䝤䝺䜲䞁䝇䝖䞊䝮Solution Solution 
BrainstormBrainstorm

䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䛾䛾䛾䛾㑅ᢥ㑅ᢥ㑅ᢥ㑅ᢥ䛾䛾䛾䛾㑅ᢥ㑅ᢥ㑅ᢥ㑅ᢥ Solution SelectionSolution Selection

䝍䝇䜽䝍䝇䜽䝍䝇䜽䝍䝇䜽䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ䝍䝇䜽䝍䝇䜽䝍䝇䜽䝍䝇䜽䛾䛾䛾䛾≉ᐃ≉ᐃ≉ᐃ≉ᐃ䛸䛸䛸䛸ぢ✚ぢ✚ぢ✚ぢ✚䜚䜚䜚䜚䛸䛸䛸䛸ぢ✚ぢ✚ぢ✚ぢ✚䜚䜚䜚䜚 Task Identification and Task Identification and 
EstimatingEstimating

䝇䝁䞊䝢䞁䜾䝇䝁䞊䝢䞁䜾䝇䝁䞊䝢䞁䜾䝇䝁䞊䝢䞁䜾䛸䛸䛸䛸ィ⏬⟇ᐃィ⏬⟇ᐃィ⏬⟇ᐃィ⏬⟇ᐃ䝇䝁䞊䝢䞁䜾䝇䝁䞊䝢䞁䜾䝇䝁䞊䝢䞁䜾䝇䝁䞊䝢䞁䜾䛸䛸䛸䛸ィ⏬⟇ᐃィ⏬⟇ᐃィ⏬⟇ᐃィ⏬⟇ᐃ Delivery Scoping and Delivery Scoping and 
PlanningPlanning

ྜពྜពྜពྜព䛾䛾䛾䛾グ㘓グ㘓グ㘓グ㘓ྜពྜពྜពྜព䛾䛾䛾䛾グ㘓グ㘓グ㘓グ㘓 Record of CommitmentRecord of Commitment

䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝋䝸䝳䞊䝅䝵䞁䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥䝽䞊䜽䝅䝵䝑䝥
Solution WorkshopSolution Workshop
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䝙䞊䝈䝙䞊䝈䝙䞊䝈䝙䞊䝈䛾䛾䛾䛾ᐃ⩏ᐃ⩏ᐃ⩏ᐃ⩏ – 䝍䞊䝀䝑䝖䝍䞊䝀䝑䝖䝍䞊䝀䝑䝖䝍䞊䝀䝑䝖䛿䛿䛿䛿ఱఱఱఱ䛛䛛䛛䛛䠛䠛䠛䠛
Defining the Need – what’s the target?

ㄢ㢟䛾≉ᐃ Identifying the Issues

• ၥ㢟ᐃ⩏䝽䞊䜽䝅䝵䝑䝥 Problem Definition Workshop

• 䝥䝻䝉䝇ၥ㢟䝞䝑䜽䝻䜾 Process Problem Backlog

• ཎᅉ䛾≉ᐃ Cause Identification

• ཎᅉศᯒ䛸ඃඛ㡰䛡 Cause Analysis and Prioritisation

• ᡂຌᇶ‽ Success Criteria

• ᠇❶ Charter Statement
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ኚኚኚኚ䛥䛫䜛䛥䛫䜛䛥䛫䜛䛥䛫䜛䛯䜑䛻䛯䜑䛻䛯䜑䛻䛯䜑䛻せဨせဨせဨせဨ䛻䛻䛻䛻ồồồồ䜑䜛䜒䛾䛿䜑䜛䜒䛾䛿䜑䜛䜒䛾䛿䜑䜛䜒䛾䛿ఱఱఱఱ䛛䛛䛛䛛䠛䠛䠛䠛
What are we asking our people to do differently?

䝋䝸䝳䞊䝅䝵䞁䛾ィ⏬ Planning the solution

• ᡓ⾡ⓗ䝭䝙ィ⏬ Tactical mini-plan

• 䝋䝸䝳䞊䝅䝵䞁ᐃ⩏䝽䞊䜽䝅䝵䝑䝥 Solution Definition Workshop (SDW)

• 䝋䝸䝳䞊䝅䝵䞁䛾ᴫせ䛸ᴫせィ⏬ Solution outline and high level plan

• ௦᭰⟇䛾ホ౯ Alternative solution evaluation

• ぢ✚䜒䜚 Estimation

• ึᮇ䛾ᥦ౪ィ⏬ Initial delivery plan

• ຠᯝ䛾ᐃ⩏ Benefits definition

• ㏣㊧䝏䝱䞊䝖 Tracking chart
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ኚኚኚኚ䜢䜒䛯䜙䛩䜢䜒䛯䜙䛩䜢䜒䛯䜙䛩䜢䜒䛯䜙䛩䠖䠖䠖䠖䝆䝱䝇䝖䞉䜲䞁䞉䝍䜲䝮䟿
Making a difference: Just In Time!

ᡓ⾡ⓗィ⏬ᡓ⾡ⓗィ⏬ᡓ⾡ⓗィ⏬ᡓ⾡ⓗィ⏬ Tactical Planning

䝬䜲䝹䝇䝖䞊䞁䝬䜲䝹䝇䝖䞊䞁䝬䜲䝹䝇䝖䞊䞁䝬䜲䝹䝇䝖䞊䞁ィ⏬ィ⏬ィ⏬ィ⏬ Milestone Plan

6䞄䞄䞄䞄᭶᭶᭶᭶䛾䛾䛾䛾ᡓ⾡ⓗᡓ⾡ⓗᡓ⾡ⓗᡓ⾡ⓗ䝬䜲䝹䝇䝖䞊䞁䝬䜲䝹䝇䝖䞊䞁䝬䜲䝹䝇䝖䞊䞁䝬䜲䝹䝇䝖䞊䞁ィ⏬ィ⏬ィ⏬ィ⏬ 6 Month Tactical Milestone Plan

7᭶ 2010/7/1 8᭶ 2010/8/1 9᭶2010/9/1 10᭶ 2010/10/1 11᭶2010/11/1 12᭶ 2010/12/1

㛤ጞ㛤ጞ㛤ጞ㛤ጞ  Initiate

㐠Ⴀ䜾䝹䞊䝥䛾ᙧᡂ Steering Group Form

䝭䝙ィ⏬䛾≉ᐃ Identif ication of Mini Plans

PDW PDW Completes

సᴗ䝞䝑䜽䝻䜾 Working Backlog

䝭䝙ィ⏬ a,b,c,d… Mini Plan a,b,c,d…

ኚ㠉ኚ㠉ኚ㠉ኚ㠉  Transformation
䝋䝸䝳䞊䝅䝵䞁䝽䞊䜽䝅䝵䝑䝥䛾
Solution Workshops Completion

䝭䝙ィ⏬ 1,2,3,4… Mini Plan(s) 1,2,3 &4

䝭䝙䝭䝙䝭䝙䝭䝙ィ⏬ィ⏬ィ⏬ィ⏬䛾䛾䛾䛾ᐇ⾜ᐇ⾜ᐇ⾜ᐇ⾜ Mini Plan Execution

⤫ไ䠄ไᚚ䠅 Governance (Control)

 ᐃ Measures

⥔ᣢ⥔ᣢ⥔ᣢ⥔ᣢ  Sustain

ຠᯝ䛾ᐇ⌧ Benefits Realisation

M1

M2

M3

M4
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...䜒䛳䛸䜒䛳䛸䜒䛳䛸䜒䛳䛸ᡂᯝᡂᯝᡂᯝᡂᯝ䜢䜢䜢䜢㏣㊧㏣㊧㏣㊧㏣㊧䛩䛩䛩䛩䜛䜛䜛䜛
…more on tracking outcomes

• 㐍ᤖ䛾㏣㊧ Tracking progress

• ㏣㊧䝽䞊䜽䝤䝑䜽 Tracking workbook

• ㏣㊧䝏䝱䞊䝖 Tracking chart

• 䝍䜲䝮䝪䝑䜽䝇సᡂ Time-boxing

• ⊂❧䛧䛯QMS䝸䝸䞊䝇 Independent QMS releases

• 䝟䜲䝻䝑䝖䝥䝻䜾䝷䝮 Pilot programmes

• 䜲䞁䜽䝸䝯䞁䝍䝹䜰䝉䝇䝯䞁䝖 Incremental assessment
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䛺䛬䛺䛬䛺䛬䛺䛬䠛䠛䠛䠛- ຠᯝຠᯝຠᯝຠᯝ
Why? - the benefits

• ຠᯝ䛾㐩ᡂ Achieving the benefits

• 㐩ᡂ䛾 ᐃ Measuring achievement

• 䝟䜲䝻䝑䝖䝥䝻䜾䝷䝮䛾ホ౯ Assessing a pilot programme

• ᛶ䚸㐜ᘏ䛒䜛䛔䛿䝟䜲䝥䝷䜲䞁ຠᯝ䛾ㄆ㆑
Recognising the inertia, delay or pipeline effect

• ᡂຌ䛾グ㘓 Recording success
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ᑠᑠᑠᑠ䛥䛺䛥䛺䛥䛺䛥䛺䝇䝔䝑䝥䝇䝔䝑䝥䝇䝔䝑䝥䝇䝔䝑䝥… ከከከከ䛟䛾䛟䛾䛟䛾䛟䛾ᡂຌᡂຌᡂຌᡂຌ䜢䜢䜢䜢ᑟᑟᑟᑟ䛟䛟䛟䛟
Small steps…lead to many successes

• ᡂຌ䛾⚃⚟ Celebrating the success

• 䜘䜚ᗈ䛟ே䚻䛸䛾䝁䝭䝳䝙䜿䞊䝅䝵䞁

Communication to wider audience

• 䝏䞊䝮䛾ᡂຌ䛾ㄆ㆑ Recognition of team success

• 䝅䝙䜰᥎㐍䝬䝛䞊䝆䝱䚸䝣䜯䝅䝸䝔䞊䝍䛒䜛䛔䛿䝏䝱䞁䝢䜸䞁
䛾ฟ Creation of ambassadors, facilitators or champions

• Ꮫ⩦䛾䛯䜑䛾䝽䞊䜽䝅䝵䝑䝥 Learning workshop

• PIᣦ㔪䛸㈨⏘ PI guidance and assets
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䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇䝃䞊䝡䝇 Services

• 䝁䞊䝏䞁䜾 Coaching

• ኚ䜢ಁ㐍 Facilitating the change

• ⤒㦂㇏ᐩ䛺ኚ㠉䛾䝥䝷䜽䝔䜱䝅䝵䝘 Experienced change 

practitioners

• ṇ䛧䛔䜅䜛䜎䛔 Right behaviour

• 䝽䞊䜽䝅䝵䝑䝥ᨭ Workshop support

• 䝒䞊䝹䛸ᢏἲ Tools and techniques

• ၥ㢟ゎỴ䝽䞊䜽䝅䝵䝑䝥 Problem Solving Workshops

• 䝋䝸䝳䞊䝅䝵䞁䝽䞊䜽䝅䝵䝑䝥 Solution Workshops
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ᑟධᑟධᑟධᑟධ䛾䛤䛾䛤䛾䛤䛾䛤ᥦᥦᥦᥦ
Introductory Offers

• CMMI V1.3䜈䛾⛣⾜ CMMI V1.3 Conversion

– ⛣⾜⛣⾜⛣⾜⛣⾜䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾䛾䛯䜑䛾୍᪥୍᪥୍᪥୍᪥䝁䞊䝇䝁䞊䝇䝁䞊䝇䝁䞊䝇 1 day classroom based transition

• CMM V1.3 䝺䝕䜱䝛䝇䝏䜵䝑䜽 Readiness Check

– 䜼䝱䝑䝥䜼䝱䝑䝥䜼䝱䝑䝥䜼䝱䝑䝥䛿䛿䛿䛿ఱఱఱఱ䛛䛛䛛䛛 What are our gaps

• 䝋䝸䝳䞊䝅䝵䞁ᥦ౪/䝃䞊䝡䝇ᥦ౪䝺䝡䝳䞊

Solutions Delivery/Service Delivery Reviews

– 䝁䝇䝖䝁䝇䝖䝁䝇䝖䝁䝇䝖๐ῶ๐ῶ๐ῶ๐ῶ䝺䝡䝳䞊䝺䝡䝳䞊䝺䝡䝳䞊䝺䝡䝳䞊 Cost reduction review
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᭱ᚋ᭱ᚋ᭱ᚋ᭱ᚋ䛻䛻䛻䛻... Finally…

㉁ᛂ⟅㉁ᛂ⟅㉁ᛂ⟅㉁ᛂ⟅
Question & Answer
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